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Precious stones are an 
economy in Western 


Electric manufacture 


You telephone over wires which 
were drawn through diamonds 
ranging from one-third carat to 
two carats. 

Copper wire is pulled through 
a hole in the diamond at a speed 
of 120 miles an hour! The wire 
starts larger than the hole and, 
passing through diamonds with 


successively smaller holes, is 


pulled down to the required size. 

A bout 20,000 miles of wire can 
be drawn through a diamond die 
before the stone must be repol- 
ished; about 200 miles could be 
drawn through a die using the 
next best material. 

Machines like this, attaining 
new speeds in wire drawing, are 
designed, made, and operated by 
Western Electric in its capacity as 
manufacturer forthe Be ll Syste _m. 

Their speed has special impor- 
tance now in rushing wire for 


national defense. 


aie telephone wire?» 


or helping to keep down 


your telephone cost. 


Making wire and 
thousands of items 
of telephone appa- 
ratus, Western Elec- 
tric constantly finds 
ways to reduce cost 
and improve the 


product. 


Weslern Electric ———— 
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No. 500 Relay is Responsible for Much 
of the Efficiency of Stromberg- 
Carlson’s RELAYDIAL Systems 


Stromberg - Carlson RELAYDIAL Systems 
were presented only after exhaustive studies 
of exchange requirements, subscriber needs, 
and apparatus types. As a result, they are 
unsurpassed in design, reliable in operation, 
and economical in maintenance. 

The most important part of the Stromberg- 
Carlson RELAYDIAL System is the No. 500 
Relay, a development of the Stromberg- 
Carlson Telephone Laboratories. While it 
embodies many of the most worthwhile fea- 
tures of past years of telephone practice, it 
has many new features which combine for 
simplicity and efficiency. 

The Relay has few mechanical parts, con- 


sisting of a one-piece frame and core, a one- 
piece angle type armature, a self-contained 
coil, and a one-unit contact spring assembly. 
Moving parts, too, have been reduced to a 
minimum, consisting only of an armature 
and armature-actuated twin-contact springs. 
The back and front contact springs are fixed 
and have no movement, the “follow” and 
“wipe” of contacts being provided by flexing 
of the armature-actuated springs. 

Stromberg - Carlson engineers will gladly 
furnish you detailed data regarding 
Stromberg - Carlson RELAYDIAL Systems 
to meet your own particular requirements. 


STROMBERG -CARLSON TELEPHONE MANUFACTURING COMPANY 


Factory and General Offices: 
100 Carlson Rd., Rochester, N. Y., U. S. A. 


Branch Offices: 
Chicago, Kansas City, San Francisco, Toronto 


MAKERS OF VOICE TRANSMISSION AND VOICE RECEPTION APPARATUS FOR FORTY-SIX YEARS 














FOUNDATION OF STEEL! Ke 
Masterbuilt Switchboards are 
upon a rigid, all-steel frameq 
Lightweight, but having a 
structural strength to suppor 
equipment and cabinet wood 


READY TO SHIP! Masterbuilt J 
comes completely set up, wired 
tested in the Kellogg {ad 
Simply connect cable to the 
frame, and the installation is 4 
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HIGHER EARNINGS—LOWER OPERATING COSTS—That’s been the pleasant experience of so many small 
telephone companies since they installed Masterbuilt Juniors. And that’s why more and more telephone men 
are switching to this modern, efficient equipment. With the Masterbuilt Junior you can furnish BOTH com- 
mon battery and magneto service. You can get higher rates from the majority of subscribers who prefer the 
convenience of common battery, and yet deliver magneto service at present rates for the rest. Others have 
proved that subsctibers want modern, speedy service and are willing to pay more for it. 


One line at a time can be converted from magneto to common battery by simply changing two connections at 
the switchboard. No extra switchboard expense is incurred to do this, but you immediately increase your 
earnings and decrease your operating costs. Talking and ringing current can be furnished for as little as 10 
cents per year for each common battery station! Think what this one item alone means to you in reducing 
expenses. 


In spite of the very low price of the Masterbuilt Junior, it has been proved in any number of other small 
exchanges, that it is the easiest, surest, and best way to make more money. Why not see what it can offer you? 


SIMPLE AND RUGGED! Typical of 
Kellogg design and construction, the 
Masterbuilt Junior assures many years 
of trouble-free service. Easier to 
operate than might be imagined. 








NEAT AND ROOMY! All of the 

equipment in the Masterbuilt Junior 

is positioned and spaced for easy 

accessibility. No crowding, no ob- 

structions; everything most conveniently 
arranged 
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Put These Money-Savers On All Your Lines 


——_ OD 








HEMINGRAYS don’t tax your operating budget. They 
actually save money because they outlive poles, hardware 
and crossarms; “keep up their money-saving efforts for 
50 years” — one prominent utility reports. 


85-YEAR OLD secret glass “batch-mix,” plus Owens- 

Illinois quality-controlled production, results in?’ 
| Hemingrays free of voids, stresses and strains .:.so 

homogeneous that sudden changes of temper- 
| ature leave them unimpaired to work perfectly 
| through sun, rain, hail, snow and sleet. 


LOW IN COST and long in service-life sss 
sold only by principal jobbers. 





3 Favorites On Rural Lines 


Hemingray Number 42, with its long leakage 
path keeping “toll” lines trouble free. Num- 
ber 9, with its fast moisture run-off petticoat 
and sturdy, all-purpose Hemingray Number 
16. Get samples. 
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OWENS-ILLINOIS 


HEMINGRAY Telephone & Telegraph Insulators » LOWEX Power Insulators 
Export Agents: International Standard Electric Corp., New York 










HEN you receive enthusiastic reports on a tool 
from the men who use it daily, you can be sure 
that its purchase is a safe investment. 


Veteran linemen and electricians who have used 
this famous Vacuum Grip pattern for years praise it 
in the highest terms. They appreciate the fine 
craftsmanship that has imparted to it many features 
for speeding up their work — and making it easier. 


These men will also tell you that No. 87 is a “diag- 
onal” they can really depend on for years of out- 
standing service. Durability means Economy, the 
one feature that's of special interest to every pliers 
buyer. 


Our 30-Day Trial Offer enables you 
to make running tests at our risk. 
DIAGONAL Write today for full particulars. 
CUTTERS 
No. 87 
Hand-edged 
blades, accu- 
rately aligned. 
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Flashes and Plugs— 
News Briefs and Comments 


Alan Michael Buck, author of five 
novels, assigned to the 9th Signal Corps 
in Honolulu, has been given a writing 
job. He is compiling the Army tele- 
phone directory. 


Since 1900 the population of the 
world has increased 36 per cent, where- 
as in the same time the total number 
of telephones in the world has in- 
creased more than 2,000 per cent. 


x * 


The youngest person ever to use the 
telephone is a baby born at Freeport, 
N. Y., at 12:27 a.m. Its grandparents 
in Morristown, N. J., heard the baby 
cry at 3:00 a. m. when it was 2% 
hours old. 


Eastern papers say the town of 
Chestnut Ridge, Mass., has “gone 
modern.”’ Its first telephone was in- 
stalled the other day. 


William S. Knudsen, director of the 
Office of Production Management of 
the war defense organization in Wash- 
ington, says the biggest part of his 
work is done by telephone. 


The 400,000th telephone was _ re- 
cently installed by the Wisconsin Tele- 
phone Co., in the office of the Milwau- 
kee Brewers Baseball Club. 


The Inquiring Reporter of the New 
York Daily News recently asked six 
people in the street, ‘‘What is the best 
value in New York for five cents or 
less?’”’ Two of the six replied, “The 
five-cent telephone call.” 


To lessen the danger of information 
leaks within the Navy Department, the 
new telephone directory of the depart- 
ment warns users to observe ten spe- 
cific suggestions to that end. All long- 
distance and outside calls must be 
answered from the telephone over 
which the call originated, the practice 
of having clerks or _ stenographers 
answer incoming calls is frowned upon, 
while calls to other government depart- 
ments or agencies must be by name 
and not by number. 


Can you hear a smile? Many people 
will answer “Yes,” as does the writer 
of a recent letter to a telephone com- 
pany expressing appreciation of the 
service of a certain operator. One 
sentence said, “I don’t know her name, 
but she has a very friendly smile.” 
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A UNIT FOR EVERY TELEPHONE NEED 


General Service Bodies—Lineman's and Installers’ Bodies—Line Construc- 
tion Bodies—Cable Splicers' Trailers—Pole Trailers—Winches—Derricks 
—Reels and Special Equipment. 


McCABE-POWERS AUTO BODY CO. 


5900 BLOCK N. 
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ST. LOUIS, MO. 
















+4 ” ” e 
Size: 712” x 33%” Weight: 38 Ibs. 
Accurate toll timing with a minimum of space on 
the switchboard. 


If you are not already using the new Model 33, 
you will be interested in the efficient way it me- 
chanically calculates toll timing to the second. 


Write for information. 


Calculagraph Company 


Main Office and Plant: 
310 Sussex St. Harrison, N. J. 


CALCULAGRAPH 


Accurate Toll Timing 
to the Second! 
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RINGS 

For ease, speed, security and convenience in hanging cable, [RReM@atl The printing of telephone direc- 


National Rings can't be beat. Because of the simple, clever "Handy [E¢Za7auad Ge 
Five Clusters" they handle easily and there's no hooking together 
in carton or linemen's pail. Once placed they "stay put''; there is 
no slipping along or jumping off messenger. 


If there's a second cable to be hung, you can save a lot of time and 
material by using National Extra Long Rings, designed especially for 
hanging an extra cable on existing strand. No matter what your 
cable hanging job, you'll do it best with National rings. Order 


today from your jobber. 


tories is an art. 


It takes not only a knowledge 
of the needs, but specialized 
equipment to be assured that 
each directory is complete and 
accurate. 


Accuracy and speed of 





EXTRA LONG delivery—the fundamentals 
of a Cuneo produced 
directory. 
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Approved MAINTENANCE PRACTICES 


By DANIEL SEITZ 
Cable Superintendent, 


York (Pa.) Telephone & Telegraph Co. 


E SHALL NOW attempt to 

WY sie some common faults 
often found in _ substation 
ground connections and how they 
may be corrected. Fig. 1-a shows a 
ground rod driven to the proper 
depth, but located too near the foun- 
dation wall. A test of this ground 
indicates high resistance which is 
undoubtedly due to a fill of stone, 
cinders, etc., adjacent to the founda- 
tion wall of the house. Fig. 1-b 
shows the same type ground rod 
driven to the proper depth, but lo- 
cated 18 inches from the foundation 
wall. Tests indicate that this ground 
is of low resistance and satisfactory. 
How to run the ground wire from 
the rod to the foundation wall is al- 
ways a question difficult to decide. 
If trenched as shown in Fig. 2, it 
may be broken by a planting opera- 
tion which often occurs in this loca- 
tion. A better plan is to use a longer 
rod driven to the same depth and 
bent over as indicated in Fig. 3, pro- 
viding greater mechanical strength. 
Ground rods should always be 
driven to their full depth and a part 
should never be left above ground as 





Fig. |. 
(A) and right (B) locations for 


ground rods. 
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This view shows wrong 





Fig. 2. The wrong method to use 


in connecting rod to ground wire 
on the house. 


Part Il. 


How to properly approach the matter of 


correcting irregular conditions on telephone lines and 


equipment before they cause trouble is expertly 


handled by the author in this new series of articles. 


(Part | was published in the May 24 issue.) 


shown in Fig. 4-a. When a rock is 
encountered at about half the depth 
that the rod should be driven, other 
locations may be tried until a clear 
driving space is found. Above all, 
remember that the greatest value of 
the ground connection is not near the 
surface but at its greatest depth, and 
any portion of a rod left 
ground is just plain waste. 
When a number of attempts to 
drive a rod straight down fail, it is 
far better to drive it at a slant as 
shown in Fig. 4-b than to permit it 
to be left extended above the ground 
level. When a location is found 


above 


Fig. 3. A good trouble-free 
method to use on a ground rod 


installation. 


where it is impossible to drive the 
rod straight down due to underlying 
rock which has only a thin covering 
of earth, a good ground may be ob- 
tained by driving two or three short 
rods eight or ten feet apart and con- 
necting them in multiple. In this 
resistance measurements are 
valuable to determine the number of 
rods necessary to obtain best results. 

It will be noted that all of the 
ground rods pictured have a length 
of wire soldered firmly to the end. 
This arrangement provides a means 
of connecting the ground wire to the 
rod either by a sleeve or by solder- 


case, 





Fig. 4. A rod may be driven on 
a slant when it cannot be driven 
straight down. 











Fig. 5. Showing how not to install a telephone 
and a light switch. 


ing. It would be almost impossible, 
or at best expensive, to solder a wire 
directly to the rod in the field. A 
small blow torch will conveniently 
and economically permit soldering of 
the ground wire to this small tail 
piece which is furnished already 
sweated to the rod. 

Although ground rods with lengths 
of wire attached are available, some 
telephone companies prefer to have 
their men solder wire to the rods in 
the storeroom on rainy days. In 
view of the small saving made pos- 
sible by this arrangement, we doubt 
its wisdom. 

The resistance of grounds may be 
lowered slightly by the application of 
salt and other chemicals, although 
nearly all of these will reduce the 
life of the rod or plate considerably. 
The installation of several grounds in 
multiple will generally give longer 
life and often better results. While 
the use of coke, copper plates, etc., 
will provide lower resistance grounds, 
the cost is prohibitive for use on 
substation protection. The provision 
of good grounds is a most important 
feature of successful preventive 
maintenance. Funds spent intelli- 
gently on work of this nature will 
invariably prove a good investment. 

Perhaps many of you have had 
subscribers’ sets practically demol- 
ished by lightning. When this hap- 
pened, did you simply replace the set 
and leave it sitting on the electric 
refrigerator so that the next light- 
ning discharge could find a direct 
path through it to ground? What 
should be done in a case of this kind 
is to practice a little preventive 
maintenance work and move the tele- 
phone away from such electrical ap- 


pliances. 
Since electric power has been 
made available to rural homes, 


considerable good work can be done 
by keeping station equipment clear 


10 


of all light and power wiring and ap- 
pliances. Ordinary electrical switches 
placed near wall sets, for example, 
may provide just the right combina- 
tion to permit lightning to discharge 
from one to the other. 

A typical rural magneto installa- 
tion is shown in Fig. 5. The light 
switch was installed after the tele- 
phone, although both were so located 
for convenience. Note especially the 
proximity of the receiver cord to the 
switch. This arrangement affords a 
convenient path for the lightning to 
enter the set and damage the re- 
ceiver and the induction coils—espe- 
cially the latter, due to their more 
delicate construction. We have rec- 
ords of sets installed in this manner 
being damaged by lightning repeat- 
edly and in a few cases the tele- 
phones practically demolished before 
the true nature of the trouble was 
discovered. 

Unfortunately, in such cases the 
protector often does not prevent 
damage to the particular set, al- 
though it may prevent damage to 
other sets on the same line. Usually, 
the lightning discharge is manifested 
by a black spot on the switch plate 
and a ruptured receiver cord. Even 
when there is no visible evidence, a 
good discharge path may be present 
and cause open receivers, induction 
coils, ete. 

When station wiring closely paral- 
lels light and power wires, it should 
be moved so as to get as much clear- 
ance as possible. Keep in mind that 
it is not only the lightning that 
sauses damage, but also the current 
from the power line for which the 
lightning provides a path. Strong 
emphasis should be placed on keep- 
ing telephone equipment and wiring 
clear of all electrical devices and ap- 
paratus. The effects of lightning 
damage to rural subscribers’ sets has 





Fig. 6. Drop wire in contact with down 


spout on the house. Note the lightning 


rod location. 


been stressed because it is one of the 
chief causes of trouble, especially in 
locations where lightning storms pre- 
vail. Unfortunately, locations where 
the severest storms occur seem also 
to be the places where it is most dif- 
ficult to obtain good grounds. 

An actual case of applied preven- 
tive maintenance is shown by Figs. 
6 and 7. In Fig. 6 the drop wire is 
lying against the rain spout. The 
lightning rod and the rain spout are 
both common to ground. This drop 
wire measures 120 feet from the 
cable terminal to the basement win- 
dow. The cable terminal is a fused 
type having discharge blocks and is 
grounded with No. 10 copper wire 
and a ten-foot length of 34-inch gal- 
vanized pipe driven its full length. 
There are no other lines working out 
of this terminal. 

Attention is invited to these de- 
tails because several cases of trouble 
were caused on this installation by 
lightning, which damaged the station 
equipment and the cable. Careful 
examination indicated that the drop 
wire had a rupture in the insulation 
where it touched the spout. This in- 
dicated that lightning had dis- 
charged from the wire to the spout 
and then to the lightning rod in- 
stalled for the protection of the 
building. However, at first the short 
length of the drop wire made this 
seem unlikely. An _ investigation 
proved that the lightning rod ground 
was of high resistance, with the re- 
sult that the discharge was from the 
lightning rod to the drop wire in- 
stead of in the manner originally 
supposed. Fig. 7 indicates how this 
condition was easily and permanently 
cleared. 

It should be noted also that the 
rain spout, which absorbed a part of 
the lightning discharge, does not ex- 

(Please turn to page 34) 





Fig. 7. Indicating how the drop wire at- 
tachment has been changed to clear the 


down spout. 
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SUGGESTED PROCEDURE FOR 


By NORMAN M. SHENK 


Division General Manager, 


lowa State Telephone Co., Newton 


E HAVE endeavored tochoose 
a representative or average 
exchange for our discussion 


of the handling and outcome of an 
actual rate increase program. The 
exchange we have chosen serves a 
town of approximately 1,500 popu- 
lation located in a reasonably good 
farming section of the state. The 
town is not a county seat and has no 
industry of importance but it is on 
a main line railroad and is a wide 
awake farmers’ trading center. For 
obvious reasons, we will not disclose 
the identity of the exchange under 
discussion and hereafter in this re- 
port it will be referred to simply as 
Iowatown. 

From a telephone point of view, 
Iowatown is an average town. When 
the exchange came up for rate ad- 
justment consideration about 18 
months ago, it served a total of ap- 
proximately 600 main stations, of 
which about 190 or 32 per cent were 
rural. Approximately 35 extension 
stations were in service. The central 
office equipment is a common battery 
system approximately 20 years of 
age and has been well maintained. 
Due to a desk set surcharge on resi- 
dential services, the instruments in 
service were predominantly wall sets 
although there was the usual sprink- 
ling—about 20 per cent of the total 
—of desk and handsets. The cable 
plant was quite old and a source of 
some trouble. Likewise, sections of 
the rural pole and wire plant were in 
poor condition and all rural circuits 
were grounded. 
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A practical plan of selling the public on the need for 


higher telephone rates is suggested by Mr. Shenk in 


this article, the first of which appeared in last week's 


issue. In this concluding part, a typical case is cited 


of an lowa company which carried out an actual rate 


increase program. 


The rate schedule at Iowatown 
was extremely low. The structural 
value of the plant at that time was 
$77,000 — approximately $117 per 
station. Gross revenues in the 
previous year were $11,200 and an- 
nual expenses consisting of $3,960 
for maintenance, $2,098 for traffic, 
$985 for commercial, $544 for gen- 
eral office salaries and expenses, 
$2,004 for depreciation, $876 for 
taxes and $152 for other operating 
expenses—totalling $10,600—left a 
net income of $600—a return of 
eight-tenths of 1 per cent on the 
value of the plant. That was not 
exactly an encouraging picture. 

To aggravate an already serious 
situation, Iowatown (having more 
than 500 stations) had an additional 
pay roll expense of about $1,100 per 
annum to meet by reason of wage 
adjustments and additional employes 
required in the traffic department 
under the 30 cents-per-hour phase of 


the federal wage-hour law beginning 
in October, 1939. Additional labor 
costs of an undetermined amount 
resulting from the reduced work 
week for other than traffic employes 
were also ahead. These additional 
burdens would, of course, cause the 
exchange’s operating expenses to ex- 
ceed its gross income. 

Iowatown had been on a “gross- 
net” monthly billing basis. A dis- 
count of 25 cents was allowed for 
payment of accounts by the fifteenth 
day of the current month. Also, 
there was a surcharge of 25 cents 
monthly above the basic rate for 
desk type instruments on all resi- 
dential services and an additional 
surcharge of 15 cents for 36 months 
on all services for handset instru- 
ments. Basic net monthly town rates 
were $2.50 for business individual 
line service, $2.00 for business party 
line service, 75 cents for business 
extension stations, $1.50 for resi- 








dence individual line service, $1.00 
for residence four-party line service 
and 50 cents for residence extension 
stations. There were no rural busi- 
ness stations and the rural residence 
rate for grounded multi-party serv- 
ice was $1.25 monthly. Truly, it was 
woefully poor rate structure and the 
reason for the plight 
needs no further 


exchange’s 
elaboration. 


Outside Plant Rehabilitated 

The program decided upon was to 
immediately and completely rehabili- 
tate the entire outside plant within 
the town limits. This was about a 
four-months’ job for a light 
struction crew. A small amount of 
work was also to be done to put the 
switchboard and associated equip- 
ment in top notch condition. This 
work started, urban rates could be 
adjusted at once. The rural plant 
was then to be thoroughly worked 
over and put in first class shape and 
all rural lines metallicized. Rural 
rates would be adjusted line by line 
as conversion to metallic service was 
accomplished. It would be the best 
part of the year before the entire 
rural job could be completed. 


con- 


It was decided to do away with 
the ‘“gross-net” billing plan and 
establish flat rate billing. The dis- 
count had caused some unpleasant 
disputes and perhaps is untenable in 
some instances of infrequent delin- 
quency, particularly in seasons when 
rural roads are impassable. Also, 
we decided to eliminate the desk set 
surcharge on all town services and 
to provide desk sets for our urban 
subscribers who wanted them with- 
out charge to make the change. This 
plan was designed to allow us to get 
rid of many old wall sets which had 
already outlived their normal spans. 
The handset surcharge of 15 cents 
per month for 36 months was to be 
continued. 

The proposed new rate schedule 
for Iowatown included a $3.25 flat 
monthly rate for business individual 


line service and a $2.50 rate for 
business party line service. That 
would be an increase of 75 cents 


monthly on business individual line 
services of which there were 75 and 


of 50 cents monthly on business 
party line services of which there 
were 10. The business extension 


increased from 75 
this involved 18 sta- 


rate was to be 
cents to $1.00 
tions. 

The residence individual line rate 
was set at $2.00 monthly and the 
residence four-party line rate at 
$1.50 monthly. This would be an in- 
crease of 50 cents monthly for 67 
individual line subscribers who had 


12 


wall sets and of 25 cents monthly 
for 26 who had desk or handsets. 
Likewise, it would be an increase of 
50 cents monthly for 239 four-party 
line subscribers who had wall sets 
and of 25 cents monthly for 14 
party line subscribers who had desk 
or handsets. The rate for residence 
extension stations was to be 75 cents 
monthly—an increase of 25 cents 
monthly for seven who had wall sets 
but no increase for those who had 
desk and handsets. 

The rural business metallic rate 
was to be set at $2.25 and the resi- 
dence rural metallic rate at $1.75 
an increase of 50 cents monthly from 
the existing grounded line rates. 


Our calculations indicated that if 
this rate schedule could be put into 
effect without abnormal _ station 
losses, additional revenue of approxi- 
mately $3,000 per annum would re- 
sult. That additional revenue would 
brighten the picture materially—it 
would cover the wage-hour costs and 
leave a net income which, while not 
what it should be for the investment, 
would be a welcome improvement. 
There remained only the job of sell- 
ing our customers on the plan. 


The construction crew got well 
started on the outside plant rebuild- 


Having a major plant job 
in progress definitely has a good 
psychological effect on customers 
which is particularly helpful in con- 
junction with a rate increase pro- 
gram. People can see work actually 
being done and the company’s money 
being spent to improve their service. 
Publicity was given to this work in 
the form of brief news stories in the 
local paper. Also, small general ad- 
vertisements, pointing out the value 
of telephone service and indicating 
that telephone expenses have been 
increasing more rapidly than reve- 
nues were run in the local paper. 


ing job. 


Program Must Be "Sold" 
to Customers 
Approximately 30 days before the 
effective date of the new rate sched- 
ule at Iowatown, a two-fisted cam- 
paign of selling the program to the 
customers was started. First, a short 
meeting of employes was called. Em- 
ployes were fully appraised of the 
facts and urgency of the situation 
and of the plans under way. Par- 
ticular emphasis was given to the 
following points: 
1. A considerable share of the in- 
creased expenses which caused 
existing serious problem resulted 


(Please turn to page 28) 








must be balanced. 


a sale. 


high percentage of sales. 
is not enough. 


possible. 


fail. 


quality. 
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WISE SALES TIPS 


By W. L. HUDSON 


Sales Work, Two Parts 


OME PEOPLE think without voting; others vote with- 
out thinking; but those who both think and vote are 
the only good citizens. 


It has been said that a poor salesman could walk 
down any street peddling a useless article but if he 
asked enough people to buy he would eventually make 
Sales made in this way are due almost entirely 
to leg work and represent quantity only which, of course, is not 
enough to produce a satisfactory result. 

On the other hand a good salesman selling a useful article could 
thoroughly discuss its merits with only a few people and make a 
This would represent quality only, which 


It is essential that these two parts be combined. 
procedure is, therefore, perfectly clear. 
the full merits of his product to as many people as is humanly 


Salesmen who follow this plan, day in and day out, simply can’t 
Those who do not follow it 

Wise salesmen reap the benefit of the natural percentage angle, 
through quantity, and round this into maximum benefits, through 


This is the third article in a series on tips to 
salesmen. The other two appeared in the April 26 and May 3 issues. | 


Every successful endeavor 


The salesman’s 
He must see and present 


well, draw your own conclusions. 
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“communications shortage” 

develops within the coming 
critical months, the chances do not 
appear to be in favor of better 
treatment for the telephone busi- 
ness by way of priority for 
strategic materials. 


LJ comm an entirely unexpected 


As you will recall, the priorities 
division of the Office of Production 
Management has assigned to the 
telephone industry the classifica- 
tion of “B7” with respect to the 
sharing of available supplies of 
aluminum for all new installations 
not directly connected with the 
national defense. A similar classi- 
fication was assigned to the electric 
power and radio industries for the 
same metal. 

It is a very low classification and, 
as your correspondent has previ- 
ously discussed in this department, 
it probably presages_ restrictive 
treatment in the case of priority 
rating for other materials which 
are about to go on a compulsory 
priority basis. 

Naturally, the telephone, electric, 
and radio industries have been some- 
what annoyed by this low rating. 
It is just one step above “aluminum 
pots and pans.” An indignant edi- 
torial in Electrical World recently 
pointed out that aluminum caps for 
jars containing cottage cheese have 


been given a “B4” rating. The 
editorial questioned the common 
sense behind a policy that would 


make a vital utility industry, seek- 
ing to serve new customers, stand 
in line far behind purveyors of cot- 
tage cheese in the matter of obtain- 
ing essential supplies. (TELEPHONY 
likewise pointed out in its May 17 
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By FRANCIS X. WELCH 


Washington Correspondent for TELEPHONY 


Telephone industry is not likely to get preferred 


priority rating for new construction unless manufac- 


turers and operating companies present views to 


Washington . . . OPM mistaken in idea that tele- 


phone industry has much idle equipment. 


issue the difficulties that would con- 
front the telephone industry if the 
low aluminum priority rating is 
maintained for other metals.) 

Of course, this priority restriction 
does not apply to defense work. But 
some idea of the gravity of the 
situation can be obtained from the 
fact that less than 5 per cent of the 
483,000 telephones added to the lines 
of the Bell System during the first 
four months of this year were in- 
stalled in new armament factories or 
in military establishments. The 
major part of new non-residential 
stations was ordered by companies 
getting more business or going into 
new business. 

As far as aluminum is concerned, 
it is not going to make a great deal 
of difference from now on whether 
a particular industry gets a “B7” 
classification or a “B4” classification, 
or even a “BI” classification. The 
blunt fact is that within a few 
months there isn’t going to be any 
aluminum for anybody engaged 
in commercial activity not directly 
connected with the defense effort. 
Hence, the degree of difference in 
priority classification would simply 
represent a_ theoretical right to 


preference in a non-existent supply 
—quibbling over an empty manger. 

But this is not true of other 
materials which will eventually go 
under priority ration—steel for ex- 
ample. There is a shortage of steel, 
belatedly admitted by the adminis- 
tration. But the defense program, 
even expanded to its most optimisti- 
cally discernible proportions, with 
tank production going full blast, 
would only take up a minor part of 
the nation’s total steel production. 
The bulk of the steel supply would 
still be available for non-military 
purposes. 

So we see that the problem with 
steel—unlike aluminum—is going to 
be one of rationing a supply which 
has suddenly become greatly ex- 
ceeded by the demand, rather than 
going entirely without a material 
which has been commandeered for 
the national defense. In other words, 
in the case of steel the classification 


of priorities would really mean 
something. 
The policy of the priorities di- 


vision in making these classifications 
is said to take into consideration a 
number of factors connected with 
civilian and normal commercial life. 
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For example, the health and safety 
of the population is given a prefer- 
ence for obvious reasons. This means 
a preference for such items as hos- 
pital and police supplies. On the 
contrary, luxury, semi-luxury, and 
dispensable requirements have to go 
to the bottom of the waiting list. 


The view seems to be taken that 
the telephone industry, for example, 
is pretty well established. Its main- 
tenance of existing service will be 
taken care of by a superior classifi- 
cation of “B2” which is for the re- 
placement of ‘vital services.” But 
new business is looked upon as some- 
thing that will have to be taken care 
of out of the industry’s existing 
supplies. After that, it will simply 
have to wait its turn in the line. 

Indeed, there is a policy, which 
we shall discuss further later on, 
which moves towards discourage- 
ment of new outlays for consumer 
goods and consumer services by the 
civilian population. The rising tide 
of mass purchasing power caused by 
the increased employment at profit- 
able wages in defense industries is 
giving a number of people, who have 
been on lean rations for a long while, 
their first chance to buy a number 
of things they have wanted: auto- 


mobiles, refrigerators, and among 
other things, perhaps, telephone 
service. 


The policy of the Federal govern- 
ment (which is reflected not only in 
the judgments of the priority divi- 
sion, but also in the recommenda- 
tions of the Treasury Department 
for new tax legislation) is to curb 
this run on consumer goods. Unless 
it is curbed, vital production capac- 
ity in the automotive industry, for 
example, might be diverted from air- 
craft production. There would be 
sold more automobiles, burning more 
gasoline, wearing out more rubber 
tires, just at a time when the 
national defense needs all these 
commodities. 

As one labor leader recently ob- 
served, in commenting upon sug- 
gestions from Washington that 
automobile production ought to be 
cut in half and that we should have 
“gasless”’ Sundays: “If this keeps 
up, about all there will be left for 
the working man to do with his 
wages is to pay taxes and buy baby 
bonds.” Well, there is something to 
that remark even though it was 
made facetiously. 


This brings us to the excise tax. 
The telephone industry has a vital 
interest in recent proposals by the 
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Treasury Department for new tax 
legislation. According to Treasury 
representatives, the purpose of the 
proposed excise taxes on various 
commodities, including monthly bills 
for telephone service, is not entirely 
the raising of revenue. 

The alternative objective is the 
one just suggested—curtailment of 
the use of consumer goods and 
service. 


If revenue raising were the 
sole objective, the Treasury Depart- 
ment wouldn’t care how many auto- 
mobiles were sold, how much gaso- 
line was sold, or how many people 
put in new telephones. Quite the con- 
Treasury 


trary. The Department 











“Well, | just thought I'd ask you, Freddy. | 
have a chance | hate to turn down. fs 


would be figuratively cheering every 
new jangle of the cashier’s cash 
register, because it would mean 
another cut for Uncle Sam out of 
each additional order for goods or 
services. 

It cannot be said that the pro- 
posed 5 per cent Federal tax on 
telephone bills is steep enough to 
exercise a very effective curb on new 
telephone business. In this sense the 
proposed telephone tax is more likely 
to raise revenue for the Treasury 
than to scare away new business. 

Furthermore, by way of a silver 
lining, it is unlikely that the 
Treasury Department would approve 
of Congress shifting the proposed 
telephone tax from the consumer to 
the company as was done in the case 
of the 3 per cent tax on the sale of 
electricity some years ago. If the 
excise tax on telephone bills is to 
have any validity, however mild, as 
a curb on consumer purchasing 
power, the consumer will have to 
know about it. And the plainest way 
of letting him know about it is by 
putting it on his bill. 


But coming back to the basic 
philosophy of taxing for purposes of 
cutting down civilian consumption, 
there would seem to be much ground 


for argument for 
selective plan for applying the 
brakes. The same thing goes for 
application of priority restrictions. 
For example, nobody knows how 
much of a tax it would take to cur- 
tail the consumer demand for a 
given commodity, such as electric 
refrigerators. Again, an indiscrim- 
inate tax on such a commodity might 
interfere with actual 
as dispensable demand. 


some sort of a 


need, as well] 


In other words, a passenger Car is 
a luxury for one man and a business 
necessity for another. Ditto, refrig- 
erators. Gasoline taxes, in some 
states, have long been levied so as to 
avoid undue burden on agricultural 
and marine groups while raising 
revenue from pleasure car owners 
and more prosperous industry. 

Certainly there is warrant for 
some such distinction in the utility 
business. Who can say, for instance, 
that many of the telephone and elec- 
tric services being installed by new 
commercial concerns or added to 
existing facilities by old commercial 
concerns, are not needed in defense? 
If only 5 per cent of the current 
carried by a power transmission line 
is actually used to serve a military 
encampment, is the balance of the 
line none the less essential ? 

In the telephone business, the im- 
practicability of trying to make 
physical allocations of certain types 
of plant and central station struc- 
ture as between “defense” and “non- 
defense” purposes would seem to 
provoke a liberal understanding of 
the vital importance of telephone 
communications service as a whole. 

As stated in the beginning of this 
article, there is no present evidence 
that the priorities division is pre- 
pared to revise its indicated restric- 
tions on new utility service. Nor is 
there any definite assurance that 
Congress is going to change or elim- 
inate the proposed 5 per cent excise 
tax on telephone bills. The reasons 
for the government’s position have 
been roughly stated. 

The arguments for more liberal 
policy in the future are those which 
the industry itself will have to make 
known here in Washington. And 
there will be plenty of opportunities 
for such representation. Higher 
taxes and priority restrictions have 
just started. We haven’t seen any- 
thing yet. 


In its final order directing the 
Southwestern Bell Telephone Co. to 
file interzone exchange rates for its 
Kansas City exchange, the FCC has 

(Please turn to page 30) 


TELEPHONY 





pr 
fo 
pu 


ec 
en 
sp 
tic 
cle 
M: 
ap 
er 


Dir 
tor 
PA 


cc 


Jt 





ILLINOIS TELEPHONE MEN URGED 
Jo Gat “douse in Order” 


By R. C. RENO 


ELEPHONE companies 
T urged to put their houses in 
order to be able to meet in a 
practical way increasing demands 
for service on the part of the general 
public and of defense units, and to 
offset bad effects of possible adverse 
economic conditions after the present 
emergency by three of the principal 
speakers at the 37th annual conven- 
tion of the Illinois Telephone Asso- 
ciation, May 28 and 29, in the Pere 
Marquette Hotel, Peoria. This timely 
appeal was in the form of four con- 
crete and vital suggestions, namely: 
(1) Following an intelligent and 
orderly extension of plant facilities 
to avoid needless overbuilding. 


were 


(2) Securing immediately in- 
creases in rates where present rev- 
enues are inadequate to cover costs 
of operation. 

(3) Seeing that complete tariff 
filings, to cover all rates, rules and 
regulations of the telephone com- 


Companies should get their business on "'solid 


ground" in preparation for possible adverse economic 


conditions after present emergency is over, it was 


recommended by speakers at Illinois convention. 


pany, are made with proper regula- 
tory bodies so there will be proper 
authority to render any type of serv- 
ice that might be requested. 

(4) Building up and maintaining 
a good grade of service and good 
public relations so as to impress upon 
subscribers the true value of tele- 
phone service in order to avoid 
wholesale disconnections in case of 
downward economic trend after the 
defense emergency. 

This year’s convention was one of 
the best ever held by the Illinois 


association and more than 500 at- 
tended the meeting at which many 
problems confronting the industry 
were discussed. 


The convention re-elected the fol- 
lowing directors: C. R. Brown, 
Springfield; Donaldson Coombes, St. 
Louis, Mo.; E. D. Glandon, Pitts- 
field; Dr. R. E. Gordon, El Paso; J. 
G. Hardy, Springfield; Lon J. Jester, 
Rockford; H. A. Joslyn, Sycamore; 
J. I. Kennedy, Freeport; H. G. Lang- 
ford, Chicago; R. A. Lumpkin, Mat- 
toon; L. R. Mapes, Chicago; C. F. 
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Directors and officers of the Illinois Telephone Association photographed at recent convention, left to right: Seated—R. B. STILL, Blooming- 
ton; DR. R. E. GORDON, El Paso; J. |. KENNEDY, Freeport, president of the association; L. R. MAPES, Chicago, vice president; A. J. 
PARSONS, Springfield, secretary-treasurer; H. G. LANGFORD, Chicago, and DR. J. G. SCHWARZ, Jerseyville. Standing—C. F. MELICK, 
Eureka; R. G. ROADSTRUM, Galesburg; EARL STICE, Altamont; J. G. HARDY, Springfield; C. R. BROWN, Springfield; DONALDSON 
COOMBES, St. Louis, Mo.; LON J. JESTER, Rockford: W. O. RANDALL, Jacksonville, and R. A. LUMPKIN, Mattoon. 
present when picture was taken—E. D. GLANDON, Pittsfield, and H. A. JOSLYN, Sycamore.) 
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Among early arrivals at the Illinois convention last week were (left to right): J. |. KENNEDY, 
Freeport, president of the state association; LOUIS PITCHER, Chicago, executive vice presi- 
dent of the United States Independent Telephone Association, and A. J. PARSONS, Spring- 


field 


Melick, Eureka; W. O. Randall, 
Jacksonville; R. G. Roadstrum, 
Galesburg; Dr. J. G. Schwarz, 
Jerseyville; Earl F. Stice, Altamont, 
and R. B. Still, Bloomington. 

At their organization meeting 
the directors re-elected the following 
officers: President, Mr. Kennedy; 
vice president, Mr. Mapes; secretary- 
treasurer, A. J. Parsons, Springfield, 
and general counsel, Ben B. Boynton, 
Springfield. 

The annual banquet and dance was 
held Wednesday evening, May 28, 
and the festivity of the occasion was 
reflected by the gayety of all those 
attending. 

The convention was opened the 
morning of May 28 with President 
Kennedy presiding. He called upon 
Secretary Parsons to present his an- 
nual report. Mr. Parsons reported 
that there had been a gain of 11 in 
the membership of the association 
during the past year. He also stated 
that six well-attended district meet- 
ings were held last fall. 

He reported that the Illinois Com- 
merce Commission had been making 
a check of rate schedules with the 
thought of effecting a filing of more 
complete tariffs on the part of 
operating companies, and that the 
association had rendered consider- 
able assistance to the commission 
and the companies. 

A committee has been appointed 
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secretary-treasurer of Illinois association. 


Registering them is MISS VIRGINIA DUNN. 


to study rules and regulations cover- 
ing general and special telephone 
services and to submit to the asso- 
ciation directors recommendations 
of such rules and regulations as 
might properly be used in whole or 
in part by any Illinois company. 
Mr. Parsons stated the committee 
has been active and soon will be in a 
position to make its report to the 
directors. 

Mr. Parsons paid high tribute to 
Mrs. Mayme Workman, the associa- 
tion’s traffic supervisor for her 
splendid work in assisting member 
companies in supervising and train- 
ing traffic employes; conducting 
schools of PBX operators; address- 
ing various civic clubs over the 
state; holding traffic conferences at 
district meetings, and in writing 
“The Operator’s Corner,” a regular 
feature of TELEPHONY. 

Concluding his 
sons stated: 

“The Independent Toll Clearing 
Co., an affiliate organization, is ren- 
dering valuable service to Indepen- 
dent companies in the settlement of 
toll business passing over jointly 
owned lines. We commend the use 
of this service to all Independent 
companies in the state who have 
arrangements with other Indepen- 
dent companies for the handling of 
toll business over jointly owned 
circuits. 


report, Mr. Par- 


“From all appearances there are 
trying times ahead of us. With the 
possibility of difficulty in securing 
necessary material and equipment, 
the probability of increased costs of 
both material and labor and the cer- 
tainty of higher taxes, many com- 
panies will be confronted with the 
necessity of increased revenue. 

“While the good will of the public 
is always of inestimable value, it is 
going to be of exceedingly great 
worth under conditions appearing on 
the horizon. There are many ways 
of creating good will and under- 
standing but in my belief one of the 
best is through publicity. 

“For several years the association 
has advocated the use of advertising 
space in local newspapers and at one 
time the Springfield office supplied 
plates and mats for this purpose as 
there were very few sources from 
which suitable material could be had. 

“There has recently come to our 
attention some attractive material 
not only for use in newspapers but 
posters for use in central offices and 
on trucks. A few of the Illinois 
companies are now using some of 
this material and the association will 
be glad to furnish others with in- 
formation as to where it can be 
obtained.” 

In his annual address President 
Kennedy commented upon the recent 
FCC inquiry into toll rates and 
stated that it is unfortunate that the 
FCC saw fit to seek a reduction in 
such rates when telephone companies 
are faced with huge plant expendi- 
tures to meet greatly increased serv- 
ice demands on account of the 
defense program. 

He also emphasized the impor- 
tance of having complete rate sched- 
ules, rules and regulations on file 
with the Illinois Commerce Commis- 
sion and recommended that all 
companies proceed immediately to 
work with the commission in making 
complete filings so that they will 
have adequate authority to charge 
proper rates and enforce reasonable 
rules and regulations. 

Mr. Kennedy also touched upon 
the increasing demand for local and 
toll service and stated that while 
this demand must be met, telephone 
companies must be careful not to 
overbuild their facilities to take care 
of some temporary condition which 
later might prove to be a loss. He 
recommended that every service 
situation demanding added facilities 
be studied closely to see that it is 
handled economically in order to 
avoid needless waste of equipment 
and facilities. 


(Continued on page 20) 
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FIGURE IT OUT FOR YOURSELF 





x 
ae’ REAL ECONOMY 


| feng more than ever, speedy installa- 
) tion and known dependability are leading 


requisites for telephone equipment. There 
is no time for experimenting with untried 
products and less time for guesswork. That 
is why today, more than ever, Cook protec- 
tion and distribution equipment is in great 
demand by telephone men who must main- 
tain top efficiency of service in spite of 
skilled labor shortages and extraordinary 
subscriber demands. 
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TERMINALS 

Real economy today, as always, means less 
installation time plus longer service. Cook 
— ee eee engineers have eliminated all installation 
Sed en a a complications from Cook products, and 
Plate and insulating fan-| an exclusive process that high precision manufacturing methods call- 
hoice a ing for top quality materials and workman- 

, roding | 6. Heavy reversibl - ship, eliminate all guesswork for you. 
twist off| top or bottom. Buy Cook products for known quality, effi- 
S| and 26-pair sizes. | The ciency and dependability. Telephone 
ing ae 2 iret comparison equipment manufacturers and supply houses 
cclude snow, rain, dirt, | strongest, and most everywhere can give you quick delivery on 

ee peneeeteaee Cook products. 








COOK ELECTRIC COMPANY 
cera 2700 SOUTHPORT AVE. © CHICAGO 
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OMATIC TOLL BOARD 


lil Board do for me?"'—is the question 


sting today. Briefly, the answer is this:— 


de better, faster, more convenient toll 
fp meet changing economic conditions 


neration. 


j, by using switches or relays to relieve 
nical operations associated with com- 


Toll Board, she has merely to actuate 


On, 


more profitable toll service through remote control switching 


The result is faster, smoother, more accurate service. The operator's atten- 
tion is not dissipated—it is concentrated on the essentials of each call. 
Sitting comfortably at the cordless, plugless, jackless board of desk height, 
she has no stretching or reaching to do—is much less fatigued at the end 
of the day. She can handle more calls per hour, with greater precision and 
reduced nervous strain—thus lowering cost per call and improving service 
as well. 


Adoption of the Automatic Toll Board would be a major forward step, 
both technically and economically, for your exchange. Write for further 


information, today! 


TOMATIC v ELECTRIC 


IRS AND DEVELOPERS OF STROWGER STEP-BY-STEP MACHINE SWITCHING AUTOMATIC DIAL SYSTEMS 


KERS OF TELEPHONE, SIGNALING AND COMMUNICATION APPARATUS 
ELECTRICAL ENGINEERS, DESIGNERS AND CONSULTANTS 








; Distributors in U. S. and Possessions: 
RICAN AUTOMATIC ELECTRIC SALES COMPANY, 1033 W. Van Buren St., Chicago, U. S. A. 
Export Distributors: AUTOMATIC ELECTRIC SALES COMPANY, LIMITED 








(Continued from page 16) 
Speaking of the possibility of ad- 
verse economic conditions following 
the present defense emergency Mr. 
Kennedy said: 


“T recently heard an estimate made 
that some cities and exchanges are 
expecting to have a drop of a full 20 
per cent in stations if we have an- 
other depression... 


“It is our hope that before any 
such time arrives we may be able 
to level off business conditions in the 
whole country so that any serious 
depression might be averted, or if 
that became inevitable, the approach 
would be slow and gradual so that 
business would have adequate time 
to at least make adjustment to such 
a condition.” 


Ben B. Boynton, the association’s 
general counsel, in his annual report 
recommended that all telephone com- 
panies put their houses in order now 
because of the uncertainty of future 
years. 


Mr. Boynton outlined four primary 
factors needed to put telephone com- 
panies on firmer ground for the 
future. One of these factors is the 
building up of good public relations, 
because if adverse economic condi- 
tions come good customer relation- 
ships will help maintain the present 
telephone business, Mr. Boynton 
pointed out. 


Another point emphasized by the 
speaker was that efficient and ade- 
quate service should be rendered 
because it is much easier for sub- 
scribers to regard the telephone as 
indispensable if service is good. 


Perhaps the most important future 
protection to a telephone company is 
the filing of complete rate sched- 
ules and rules and regulations, Mr. 
Boynton stated. Such a practice 


protects the company in case of mis- 
understanding with subscribers, for 
if complete filings are made with the 





As the cameraman made his way through the corridors filled with 
telephone men at Illinois convention, he ‘snapped these men, left to 
right: M. A. HIGGINS, Clinton; S. B. GREEN, Streator; MAURICE 
SELLERS, Chicago, and G. W. BAXTER of the Illinois Agricultural 

Association. 
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commission that body is in position 
to better regulate the service from 
the standpoint of the customer as 
well as the company. 

Lastly, Mr. Boynton recommended 
that consideration be given to rate 
increases where present tariffs are 
inadequate to cover operating costs. 
He stated that in any rate case ac- 
curate records of income and 
expenditures are needed to show 
justification for increased rates. His 
paper will be published in a future 
issue, 

At the second general session of 
the convention Wednesday after- 
noon, Lt. Col. Leland H. Stanford, 
Chicago, Signal Corps Officer for 
the Sixth Corps Area, gave a most 
interesting address on “Commercial 
Telephone Service in Connection 
with National Defense.” 


Colonel Stanford explained in de- 
tail the organization scheme of the 
army, tracing the personnel and 
duties of each division, and explain- 
ing the communications needs of 
the army and the plans being laid 
to give military units the most effi- 
cient communications system pos- 
sible. 


The speaker stated that the army 
is depending on commercial tele- 
phone companies, whenever they 
have facilities, to provide service 
to army systems. He said present 
activities are being directed toward 
the complete coordination of mili- 
tary and commercial telephone sys- 
tems. 


High tribute was paid by Colonel 
Stanford to the telephone industry. 
He stated that he had worked with 
telephone people for 25 years and 
on every occasion the industry had 
met each demand made by the army, 
efficiently and cheerfully. He said 
that in the present emergency the 
industry is doing yeoman work in 
helping the army perfect an invinci- 
ble defense for the country. 


Te] 


Taos 


“Laughing at Yourselves” was 
the subject of an address by James 
E. Gheen of New York City. Mr. 
Gheen had his audience in a con- 
tinual uproar with his humorous 
anecdotes which provided much re- 
laxation in a program featured by 
discussions of weighty telephone 
problems. 

Louis Pitcher, Chicago, executive 
vice president of the United States 
Independent Telephone Association, 
addressed the convention on ‘The 
National Situation Today” at the 
third session of the convention, 
Thursday morning, May 29. 

Mr. Pitcher explained the activi- 
ties of the telephone industry in 
providing service and facilities to 
the army in the present defense 
program. He took exception, as did 
another speaker, to the recent FCC 
order directing the A. T. & T. Co. 
and Bell associated companies to 
show cause why toll rates should 
not be reduced. Mr. Pitcher stated 
that it was difficult to understand 
why a governmental bureau would 
seek to reduce the revenues of the 
industry when so many other Wash- 
ington departments were making 
increasing demands on the indus- 
try, necessitating the spending of 
considerable money and time to 
meet those demands. 

“Joint Pole Line Construction” 
was the subject of an address by 
George H. Eck of Des Plaines. Mr. 
Eck discussed different methods of 
joint construction with other tele- 
phone companies and power compa- 
nies, and stated where such con- 
struction was possible it provided 
three distinct advantages: 

(1) It is less costly as the ex- 
penses are divided between all par- 
ties concerned; (2) it provides 
greater safety as there is less 
chance of getting power wires 


crossed with telephone circuits, and 
(3) it makes for better public rela- 
tions as one joint line on a street or 





Photographed in this group are (left to right): BEN B. BOYNTON 
general counsel of the Illinois association; J. |. KENNEDY, associa- 
tion president; LT. COL. LELAND H. STANFORD, whs appeared 
on convention program, and L. R. MAPES, vice president of 


association. 
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In this 
LEINARD 
PITCHER of Chicago, and MRS. R. B. STILL 


of Bloomington. 


candid H. O. 


LOUIS 


camera shot are 


of Cleveland, Ohio; 


highway is less unsightly than two 
separate lines. 

J. S. Chase of Chicago addressed 
the convention on “Maintenance of 
Small Exchanges.” He pointed out 
that today with the national defense 
program in full swing the smaller 
towns are becoming more and more 
important in the affairs of the na- 
tion, and that it is highly important 
that efficient telephone service be 
continued in those towns. This means 
that telephone plants in the smaller 
places must be kept in good condi- 
tion so that adequate service can 
be rendered. 

Commenting on recent improve- 
ments in plant construction and 
maintenance, Mr. Chase noted that 
revenues of small exchanges are 
meager; however, he stated, there 
are some new plant methods which 
provide economy yet make it possi- 
ble to get the maximum life from 
equipment. 

Among the recent improvements 
discussed by Mr. Chase were buried 
wire rural construction, long span 
construction, and the lashing of 
cable by the spinner method. The 
speaker referred listeners to two 
articles in the May 24 issue of 
TELEPHONY—“Long Spans in Rural 
Lines” by Ray Blain and the eight- 
page article on “‘“How to Build and 
Repair a Farm Telephone Line.” 
He suggested that all plant men 
read these two articles. 

The final session of the conven- 
tion on Thursday was devoted to a 
presentation of skits, entitled ‘“‘Win- 
ning Public Favor,” by members of 
the Chicago traffic force of the IIli- 
nois Bell Telephone Co. Those taking 
part in the plays were Virginia Cur- 
ran, Henrietta Warner, Verne Rit- 
tenour, Lorna Swan, and J. F. Pause. 


The skits brought out the princi- 
ples which should be followed by 
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operators in giving customers pleas- 
ing service, as follows: 

(1) Courteous, 
terested and 
customers in 
them. 


business-like, in- 
natural treatment of 
every contact with 


(2) Willingness to grant reason- 
able requests, even though they are 
not covered specifically in the rules 
and practices. 

(3) Using routines and practices 
as a guide to the handling of rou- 
tine matters—not substituting them 
for judgment and common sense 
where unusual situations arise. 

(4) Being natural and pleasant in 
all dealings with customers. 

(5) Being patient, sympathetic, 
willing to listen, eager to under- 
stand and to help. 

(6) Handling each contact with 
the customer in such a friendly man- 
ner that he will like the employe, 
the service, and the company. 


The final act of the convention 


was the passing of resolutions com- 
memorating the deaths of Stanley 
R. Edwards, late editor of TELEPH- 
ONY; Jesse A. Smith, late publisher 
of Telephone Engineer, and the late 
Robert L. Parker of Geneseo. 
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literature and prices. 


economy. 





PLEASING SERVICE KEYNOTE OF 
TRAFFIC CONFERENCE 


Although there has been a marked 
increase in the volume of traffic in 
telephone exchanges throughout the 
state, and some managers stated 
they were unable to bring any of 
their operators to the convention of 
the Illinois Telephone Association, 
a goodly number were present at 
the opening traffic session in Hotel 
Pere Marquette, Peoria, Wednesday 
morning, May 28. 

The association’s traffic super- 
visor, Mayme Workman, presided 
at the traffic sessions and opened 
the conference with a message of 
welcome and a brief outline of the 
program and convention activities. 

Probably no telephone woman is 
better known or more popular than 
Mrs. Workman—through her work 
with the state association, her writ- 
ings in TELEPHONY, best known of 
which is “The Operator’s Corner,” 
and her many other activities which 
take her to various Illinois towns 
where she addresses civic clubs and 
groups, as well as to the conventions 
of other state associations. Besides 
being unusually well-versed in tele- 

(Please turn to page 32) 
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PROTECTION IS 
RELIABLE INSURANCE 


The original design of the Reliable B27 
Protected Cable Terminal is a proved 
standard of protection and maintenance 


Equipped with the Reliable 


self-cleaning sawtooth discharge blocks, 
static discharges are dispelled without 
time lag, and unnecessary grounding and 
dirty carbon troubles are eliminated. All 
connections 


are made in front within 


easy reach of the lineman—no need to 
remove fuses or reach around terminal. 
The detachable mounting bracket per- 
mits one man installation. 
rugged 
dependable service. 


Exceptionally 


construction guarantees long, 


lig 


ELECTRIC COMPANY 


OVER 30 YEARS SERVICE TO THE UTILITIES 
3145 ARROLL AVENUE HICA » 
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CALIFORNIA 


EETING in convention at Santa 
M Monica on June 20, California 
members of the Independent 
Pioneer Telephone Association of the 
United States will form the first local 
chapter of the national association. The 
California meeting will be held at the 
same time as the California Independ- 
ent Telephone Association’s convention 
at Hotel Miramar, Santa Monica. 
George W. Rodormer, Chicago, III, 
president of Independent Pioneer Tele- 
phone Association, has accepted the 
Californians’ invitation to be present. 
Much credit for this movement to 
form a California Pioneer chapter goes 
to George S. Blake of Santa Monica, 
chairman of the organization commit- 
tee, who has been in the telephone busi- 
ness for about 19 years. Last year in 
accordance with the Independent Pi- 
oneer association’s membership plans, 
a free trip to the Chicago convention 
in October was awarded to Mr. Blake 
for securing 68 new members for the 
Pioneer association. 
When the proposal to organize state 





GEORGE S. BLAKE 
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Pacific Coast state starts movement to organize unit 


groups as affiliates of national Pioneer association. 


INDEPENDENT PIONEERS 
TO FORM FIRST LOCAL CHAPTER 





Overlooking the blue waters of Santa Monica Bay across the palm and cypress-lined Palisades, 
Hotel Miramar will play host to California Independent Pioneers when they convene on 
June 20 to organize the first state chapter of the Independent Pioneer Telephone Association. 


chapters was advanced at the 1940 Chi- 
cago convention of the national associa- 
tion, it met with an immediate and 





GEORGE W. RODORMER 


enthusiastic response from many of the 
delegates in attendance from the more 
remote states. 

Carried home by the California dele- 
gates, the possibility of a local chapter 
awakened a new interest in the Pioneer 
movement, and membership in that 
state jumped from a total of 124 last 
October to more than 300 at the pres- 
ent time. California is now said to 
have approximately one-fifth of the 
total Pioneer membership. 

The Independent Pioneer Telephone 
Association of the United States was 
September, 1920, and 
celebrated its 20th anniversary at the 
1940 convention in Chicago. On its 
roster are the names of members of the 
telephone industry from every state in 
the Union. 

The by-laws provide junior member- 
ship for persons with 10 years of tele- 
phone service and senior membership 
for those with 15 years or more. AS8 
recognized by the organization, service 
need not have been continuous nor need 
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North Dakota Telephone As- 
sociation, Masonic Temple, Minot, 


June 11 and 12. 


Washington Independent Tele- 
Cascadian 
Hotel, Wenatchee, June 13 and 14. 


phone Association, 


Oregon Independent Telephone 
Association, Portland Hotel, Port- 
land, June 16. 

California Tele- 
phone Association, Miramar Ho- 
tel, Santa Monica, June 19 and 20. 


Independent 


Michigan Independent Tele- 
Hote! Olds, 


phone Association, 





COMING CONVENTIONS 


Lansing, July 23 and 24. Golf 
day, July 22. 
Association of American Rail- 


roads, Telephone Section, Hotel 
Gibson, Cincinnati, Ohio, Septem- 


ber 23, 24 and 25. 


South Dakota Telephone Asso- 
Hotel Carpenter, 
Falls, October 8 and 9. 


ciation, Sioux 


United States Independent Tele- 
phone Association, Hotel Stevens, 
Chicago, October 14, 15, 16 
and 17. 


Independent Pioneer Telephone 


Association, Hotel Stevens, Chi- 


cago, October 16. 








it have been entirely within the field of 
Independent telephony. 


In addition to promoting good fellow- 
ship among men and women of the in- 
dustry, membership in the organization 
carries with it a travel accident insur- 
ance policy providing maximum bene- 
fits of $1,000. 

California proponents of the chapter 
plan point to the fact that a local chap- 
ter will enable all members to partici- 
pate actively in both local and national 
Pioneer affairs, a privilege formerly 
denied all but a few of the 
distance involved. 

This is expected to stabilize the 
membership at a much higher level and 
eliminate the turnover of member- 
ship that has been experienced at 
times due to a lack of personal con- 
tact between members in remote states 
and the national officers. Since the 
organization of the California group 
was proposed several other states have 
taken steps to form similar chapters. 


because 


The Independent Pioneer organiza- 
tion recently honored Miss Grace Kel- 
ler of Lititz, Pa., who retired the first 
of March as operator for the Denver & 
Ephrata Telephone & Telegraph Co. 
after a continuous service record of 56 
years—the only telephone woman with 
At the banquet 
during the Pennsylvania convention in 
May, a 50-year diamond pin for Miss 
Keller was presented by Mr. Rodormer, 
president of the Pioneers, after read- 
ing a resume of her telephone career 
and splendid service. A news story 
about her retirement was published in 
TELEPHONY of March 15, page 22. 
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such a long record. 


Regular Dividend Voted 
by General Telephone 

The board of directors of General 
Telephone Corp. on May 23 declared 
the regular quarterly dividend of 6242 
cents per share on the $2.50 preferred 
stock, payable on July 1, 1941 to hold- 
ers thereof of record at the close of 
business on June 15. The regular 
quarterly dividend on the common 
stock was increased from 35 cents per 
share to 40 cents per share, and was 
declared payable on June 14, 1941 to 
holders thereof of record at the close 
of business on June 3. 


Michigan Convention to 
Be Held in July 


The Michigan Independent Telephone 
Association will hold its annual conven- 
tion at the Hotel Olds in Lansing, July 
23 and 24, it has been announced by 
President H. R. Christianson. This will 
be the sixth annual gathering of the 
Michigan association. On July 22, the 
day before the convention begins, dele- 
gates and visitors will participate in a 
golf day. 


Quarterly Dividend of $2.25 
Voted by A. T. & T. 

The directors of the American Tele- 
phone & Telegraph Co. at their meeting 
May 21 declared a quarterly dividend 
of $2.25 per share, payable July 15, to 
stockholders of record at the close of 
business June 16. 





OANDS 


TYPE 40 PROTECTED 
CABLE TERMINAL 


For 3, 5, or 7 
Pair Cable 


Protection, if you need it, 
should be complete—the kind 
you get with the Type 2105 
Discharge Block. This block is 
standard on Type 40 Terminals. 
It guards unfailingly against 
all high potentials, because it 
grounds heavy currents auto- 
matically. it resets itself 
after discharge, too—a feature 
that slices welcome dollars off 
your maintenance budget. 





Prove it to yourself. Specify 
SANDS next time. 


AUTOMATIC 
ELECTRIC 


TELEPHONE, SIGNALING, AND 
COMMUNICATION APPARATUS 





Distributors in U. S. and Possessions: 


AMERICAN AUTOMATIC ELECTRIC 
SALES COMPANY 
1033 West Van Buren Street, Chicago, U.S.A. 
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E RECEIVED the 

“kink” from a high official of 

Independent telephony: In 
driving ground rods, make a shallow 
hole in the ground with the rod and 
fill with water. This will soften the 
ground so that the rod can be pushed 
a few inches with ease. The rod should 
then be removed, the hole refilled with 
water and the process repeated until 
the rod has been driven its full length. 


following 


It is claimed that a standard rod may 
be installed by this method in average 
soil conditions in less time and with 
greater ease than is required for driv- 
ing in the usual manner. We suggest 
that you try this method and then ad- 
vise us as to the results obtained. 


We are advised by one manufacturer 
that a six-pair cable terminal may be 
purchased for about $2.00 less than the 
standard ten-pair. Various telephone 
companies are making good use of this 
terminal at points where only a few 
pairs are to be connected. It has al- 
ways seemed a pity to have a ten-pair 
terminal with only one or 
working out of it. 


two pairs 


The exhibit of antique telephones at 
the Pennsylvania convention was, in 
our opinion, a very good idea. We 
appreciate values better by comparison 
and it does us good to pause occasion- 
ally and compare our nearly perfect 
telephones of today with the make- 
shifts of the past. 


One telephone plant man informs us 
that he has very good luck with zine 
strap hangers when installed on three- 
foot spacings instead of the normal 
20-inch generally used. It is claimed 
that the cable does not sag between 
hangers and that the expansion and 
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contraction of both the cable and mes- 
senger are equally distributed along 
the line. This prevents trouble which 
is caused by expansion and contraction 
being concentrated at a few points. 


* K * 


Telephone men contemplating a visit 
to Washington, D. C., should make 
their hotel reservations well in ad- 
vance; otherwise, they may be forced 
to sleep in Baltimore or points north, 
for the Capital City is overflowing with 
people these days. 


When purchasing emergency gas- 
engine charging sets for use in the 
telephone exchange, the majority seem 
to be of the opinion that a low-voltage 
direct current machine must be used. 
This is not necessarily true, for some 
companies prefer to use a 110-volt, 
alternating current machine of one 
thousand watts or more. 
tor is used to operate the regular 
charging and ringing machines; also, 
to provide emergency light. 


This genera- 


The alternating current machine 
has the additional advantage in that it 
may also be used to operate portable 
electric tools when used out on the 
line. This generator will prove of real 
value in operating flood lights when 
necessary to make emergency line re- 
pairs at night. 











CABLE SPLICING WIPING CLOTHS: In 
the “old days’? when wiping cloths were 
needed it was necessary to purchase a 
yard of herringbone ticking, cut it into 
sections, fold it and stitch the edges. 
The method has never been satisfactory 
because this type of wiping cloth soon 
became limp and shapeless with use. 
Not only is it impossible for a splicer 
to do good work with such a cloth, but 
they are also dangerous to use. 


There is no need at the present time 
to use these makeshift cloths for 
formed flexible wiping cloths are avail- 
able which may be purchased at a rea- 
sonable cost. These cloths are made in 
various forms such as flat finishing, 
catch cloths, crotch cloths, and the up- 
right or vertical joint catch cloth. These 
cloths may be obtained in either her- 
ringbone ticking or imported English 
moleskin. The accompanying photo- 
graph shows the various types and sizes 
available. If a cable splicer once uses 
these cloths he never will be contented 
with the shapeless home-fabricated 
variety. 


Various types and sizes 
available of wiping 


cloths. 
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Commissions 
and Courts 


Tri-State Denied Retrial 
In Minnesota Case 

Judge F. W. Senn, of the district 
court at Waseca, Minn., on June 2 
filed an order denying in full the peti- 
tion of the Tri-State Telephone & 
Telegraph Co. for amended findings or 
a new trial in its toll controversy with 
the Intercounty Telephone Co. of 
Blooming Prairie. 

Judge Senn had previously found 
“unjust and unreasonable” an order of 
the Minnesota Railroad & Warehouse 
Commission requiring the Intercounty 
company to continue routing toll traffic 
over circuits specified in a contract 
with the Tri-State, after the Inter- 
county had served notice to the latter 
of its cancellation of the contract 
(TELEPHONY, February 15, page 25). 
It was this finding which the Tri-State 
had contested. 

vv 


Telephone Rate Probe 
Voted in R. I. 

The Rhode Island State Senate on 
April 30 created a select senate com- 
mittee to investigate the rates of the 
New England Telephone & Telegraph 
Co. in the state. The committee was 
provided with $7,500 with which to 
conduct the investigation. 


eh 


Summary of Commission 
Hearings and Rulings 
Federal Communications Commission 

May 13: Granted authority to Dia- 
mond State Telephone Co. to supple- 
ment existing facilities between Dover 
and Georgetown, Del. 

May 13: Platte Valley Telephone 
Corp. granted authority to supplement 
existing facilities between Northport 
and Ogallala, Neb., and between Scotts- 
bluff, Neb., and Albin, Wyo. 

May 15: Authority requested by 
Bell Telephone Co. of Pennsylvania to 
supplement existing facilities between 
Burgettstown, Pa., and Steubenville, 
Ohio. 

__ May 19: New England Telephone & 
Telegraph Co. requested authority to 
supplement existing facilities between 
Fall River, Mass., and Tiverton, R. I. 

May 20: Lloyd M. Griffin granted 
authority to hold positions as vice presi- 
dent of the Chesapeake & Potomac 
Telephone Co. and vice president and 
director of the Chesapeake & Potomac 
companies of Baltimore City, Virginia 
and West Virginia. 
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May 20: Commission directed that 
a letter be forwarded to the president 
of New England Telephone & Tele- 
graph Co. interposing no objection to 
the filing of proposed interstate tele- 
phone rates effecting a net decrease of 
about $250,000 a year, but advising 
that the commission proposes to con- 
duct investigations as to those rates. 

May 20: Southern Bell Telephone & 
Telegraph Co. requested authority to 
supplement existing facilities between 
Chattanooga, Tenn., and Bridgeport, 
Ala. 

May 20: Authority requested by 
Southern Bell Telephone & Telegraph 
Co. to supplement facilities between 
Crowders, N. C., and York, S. C. 


Alabama Public Service Commission 

May 19: W. D. Blackwell and W. L. 
Bouldin authorized to purchase the 
Fyffe Telephone Co. from G. G. Gog- 
gans. 


Arkansas Department of Public 
Utilities 
May 7: Granted Southwestern Bell 
Telephone Co. a certificate of public 
convenience to install exchanges at 
Turrell and Joiner. 


Iinois Commerce Commission 

May 13: Authorized the Western 
Illinois Telephone Co. to increase rates 
in Aledo, Little York, New Boston and 
Seaton, to raise the company’s annual 
return from $1,720 to an estimated 
$7,892 per annum, or about 4.7 per 
cent on the company’s rate base of 
$167,500. 

Included in the changes (which af- 
fected other classes of service as well) 
are the following residential rates: 
Aledo, raised from $1.75 to $2.00; 
Little York, $1.75 to $1.90; New Bos- 
ton, $1.90 unchanged, and Seaton, 
$1.50 to $1.90. 

June 3: Hearing in Springfield in 
matter of application by the Wood- 
lawn Telephone Co. for a certificate of 
convenience and necessity to purchase, 
operate and maintain the Woodlawn 
division of the Tri County Telephone 
Co. 

June 3: Hearing on the application 
of Woodlawn Telephone Co. for an 
order authorizing the issue of $1,000 
of its capital stock. 

June 3: Hearing at Springfield on the 
proposed advance in rates for service 
by the Farmers Fountain Telephone Co. 
in Columbia, Waterloo, New Hanover, 
Valmeyer, Dupo and Harrisonville. 

June 3: Hearing in the matter of 
proposed advance in rates for tele- 
phone service in Brownstown (Sefton 
lines), by the Fayette County Mutual 
Telephone Co. 

Kansas State Corporation Commission 

May 16: Issued to W. R. Harrington 
a certificate of convenience and author- 
ity to transact the business of a tele- 
phone utility at Satanta; granted appli- 
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ELECTRICAL 
WIRES «»> CABLES 








Telephone Switchboard Cable... 
Silk and Cotton Insulated and 
Leaded... 50 Pairs. 





Twisted Pair Telephone Wire... 
Rubber Insulated and Braided. 














Bites 


Telephone Cable... Paper Insulated 
and Leaded... 150 Pairs. 





Bare Galvanized Steel Wire. 


JOHN A. ROEBLING’'S SONS COMPANY 
TRENTON, N. J. 


Branches in other cities 


ONLY A FINE PRODUCT MAY 


BEAR THE NAME ROEBLING 














Telephone Co. for 
its franchise and 


cation of Satanta 
authority to transfer 


cease operating as a public utility at 
Satanta. 
May 16: McKrae Telephone Co. au- 


thorized to file new schedule of rates 
for service at Piqua. 

May 21: Application filed by South- 
western Bell Telephone Co. for new 
flat uniform rates in Emporia, Coffey- 
ville, Parsons, Independence, Manhat- 
tan, Leavenworth, Pittsburg and 
Lawrence. The company stated earn- 
ings in the affected cities have not been 
adequate and that in some towns there 
have been no rate adjustments in pe- 
riods ranging from 15 to 28 years. 

May 22: Granted authority to Mc- 
Krae Telephone Co. to file revised 
schedule of rates at Altamont. 

May 23: Granted application of 
Richards Telephone Co. for a certificate 
of convenience and authority to trans- 
act the business of a telephone utility 
in the state of Kansas. 

May 23: Issued certificate of con- 
venience and authority to Ralph Atkin- 
son to transact the business of a tele- 
phone utility in and around Weir City; 
granted application of Southwestern 


Bell Telephone Co. for authority to 
discontinue furnishing service in and 
around Weir City. 

May 26: Approved application of 


McKrae Telephone Co. for authority to 
make certain changes in rates at Fall 
River, Altoona, Benedict, Lafontaine, 
Fredonia and Burlington. 

May 26: Granted application of Mc- 
Krae Telephone Co. for a certificate of 
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TELEPHONE WIRE 
STEEL STRAND 


@ Crapo Galvanized Line Wire and @Crapo 
Galvanized Steel Strand combine strength, rug- 
gedness and durability with low first cost, low 





maintenance expense. @rapo WHTL-85 and 
Crapo HTL-135 High-Tensile, Low-Resistance 
Line Wires have made possible new, long-span 
construction. @rapo Galvanized Steel Strand 
for years has been first choice of many leading 
utilities for guying and messenger purposes. Ask 
the jobber of @rapo Galvanized Products 
near you or write— 


INDIANA STEEL & WIRE CO. 
MUNCIE, : : INDIANA 
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The central division of the New York State Telephone Association held a meeting 
April 23 at Dryden. 
Front row—MESSRS. FOSS and CREGO of Newport; 


Woodstock; 
CRANDALL, JR., 


POHL of Vernon; 
and SR., 


DAVISON 
of Oriskany Falls; 


This photograph taken at the meeting includes, left to right: 


CUMMINGS of New 
Back row—MESSRS. 
WESTON of Port Byron; CROSBY 


of Munnsville. 


of Dryden; NEWIT of DeRuyter, and SMITH of Dryden. 


convenience and service 
at Coyville. 

June 10: Hearing on application of 
American Telephone Co. for permis- 
sion to install common battery service 
at its Alma exchange and file a sched- 
ule of rates to be effective upon estab- 
lishment of the new type service. 


Nebraska State Railway Commission 

May 26: Application filed by the Lin- 
coln Telephone & Telegraph Co. for 
authority to eliminate grounded service 
at its Swanton exchange, which has re- 
cently been entirely metallicized. 


New York Public Service Commission 

June 5: Hearing in proceedings by 
the commission as to certain rates, etc., 
of the New York Telephone Co. with 
respect to cable carrying charges, and 
as to certain changes in its tariffs. 

June 5: Hearing at Rochester in the 
proceeding by the commission to deter- 
mine whether the Rochester Telephone 
Corp. should extend its lines into terri- 
tory served by Ogden Telephone Co. 

June 6: Hearing at New York in the 
proceeding by the commission as to 
certain rates, etc., of New York Tele- 
phone Co. with respect to service 
through private branch exchanges in 
hotels, apartment houses and clubs. 


Ohio Public Utilities Commission 

May 26: Ohio Standard Telephone 
Co. has made application for authority 
to increase rates in its Brookville, East 
Rochester and Paris exchanges as fol- 
lows: 

srookville: 


necessity for 


Business independent, 


raised from $2.00 to $3.50; business 
rural, $1.50 to $2.50. Residence inde- 
pendent, $1.50 to $2.25; residence 
four-party, $1.25 to $1.75; residence 
rural, $1.25 to $1.75 

East Rochester and Paris: Business 
independent, $1.75 to $3.50; business 


rural, $1.50 to $2.50. 
pendent, $1.75 to $2.25 


Residence inde- 
; residence two- 


party, $1.75 to be discontinued; resi- 
dence four-party, new $1.75; residence 
rural, $1.50 to $1.75 

May 26: Authority given to Ohio 
Bell Telephone Co. to revise the tariff 
for its Navarre exchange to show the 
Massilon exchange in the service area 
and permitting calls without toll be- 
tween the two points; also to add to the 
Navarre service area the Beach City 
and Brewster exchanges of the Ohio 
Standard Telephone Co. so that free 
service may be had between subscribers 
of the three exchanges. 

Through agreement with subscribers 
the new service will be supplied at the 
following increased rates: Business in- 
dependent line, raised from $2.50 to 
$5.50; business two-party, $2.00 to 
$4.50; business rural, $2.50 to $3.25. 
Residence independent, $1.75 to $3.00; 
residence two-party, $1.50 to $2.50; 
residence four-party, $1.25 to $2.00; 
residence rural, $1.75 to $2.00. 

June 6: Hearing on formal protest 
filed by the incorporated villages of 
Marysville, Magnetic Springs and Mil- 
ford Center and the unincorporated 
community of Raymond to application 
of the United Telephone Co. to in- 
crease rates in those communities. 

Oklahoma Corporation Commission 

June 6: Hearing on application of 
the Oklahoma Rural Telephone Co., of 
Enid, to establish toll connection with 
the Southwestern Bell Telephone Co. 
at Drummond. 

June 11: Hearing on application of 
Joe Scott, Canute Telephone Co., seek- 
ing to establish a $1.50 telephone in- 
stallation charge at Canute. 
Tennessee Railroad & Public 

Commission 
Approved proposed expendi- 
Southern Bell 


Utilities 


May 16: 
tures of $129,018 by the 


Telephone & Telegraph Co. in Chat- 
tanooga. The program includes $84,- 
000 for underground conduits and 


$44,000 for underground cable. 
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Binford, N. D., Installs 
Relaymatic Equipment 

The 23 town and 19 rural telephone 
subscribers of Binford, N. D. are now 
enjoying better and faster telephone 
service than they’ve ever had before. 
The reason is the installation of a new 
50-line Relaymatic switchboard by the 
Griggs County Telephone Co. 

This farming community of 300 per- 
sons has wholeheartedly approved the 
new equipment which is such a big 
improvement over the old 
system. 


magneto 


While it is a welcome innovation to 
the subscribers, the new board is like- 
wise just as important to the telephone 
company because of the economies it 
has brought about—the expense of an 
operator is eliminated and 
nance costs are reduced. 


mainte- 


This Relaymatic has a capacity of 
50 lines with 30 lines equipped. The 
equipment is contained in two steel 
bays. A splendid installation was made 
by G. B. Brown with the help of May- 
nard Francis, the 
man. 


plant maintenance 


The Griggs County Telephone Co. 
serves three towns in North Dakota: 





Telephone exchange at Binford, N. D. 
The car in the picture is longer than 
the building, which shows the small 
size building 


necessary to house 


Relaymatic equipment. 
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Terminal strips, trunk line equipment and 

two connecting links are shown in this 

close-up, partial view of the Relaymatic 
at Binford, N. D. 
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Cooperstown, McHenry and Binford. 
Cooperstown, the county seat of Griggs 
county, is the headquarters for this 
system which is under the able direc- 
tion of the Brown family. H. A. Brown 
is president and secretary; C. M. 
Brown is vice president and manager 
and G. B. Brown is a director and ac- 
tive in the business. 


— 


Telephone Executive Honored 
By Dominican Republic 

Arthur F. Adams, president of Theo- 
dore Gary and Company, and chairman 
of the executive committee of Asso- 
ciated Telephone and Telegraph Com- 
pany, was recently honored by the 
Dominican Republic, when President 
Manuel de J. Troncoso de la Concha 
appointed him an Officer of the Order 
of Merit “Juan Pablo Duarte.” Ap- 
pointment to this order is a traditional 
means whereby the Dominican Repub- 
lice accords recognition to men who 
have made outstanding contributions to 
the welfare of the republic or to 
human progress in specific fields of 
endeavor. 

For many years, Mr. Adams and his 
associates in the Gary company and its 


affiliates have maintained close and 
cordial relations with the government 
of the Dominican Republic through 


Compania Dominicana de Telefonos C. 
por A., an operating unit of Associated 
Telephone and Telegraph Company. 
The Dominicana company, with head- 
quarters in Cuidad Trujillo, the Do- 
minican capital, owns and operates the 
telephone system throughout the Re- 
public. 
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New Dillon Bisector 
Easy to Use 

To aid construction crews in the 
correct placement of anchors in guy- 
ing set poles, the W. C. Dillon Co., 
Inc., Chicago, Ill., has developed a 
simple bisector by means of which, the 
company states, the exact line on which 
an anchor should be located can be 
found in only a few seconds. 

The instrument is very simple and 
inexpensive in construction and can 
be operated by any member of a con- 
struction crew, it is said. Further 
information can be had from the Dillon 
company. 
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Highest, Lowest North 
American Telephones 

The highest telephone in North Amer- 
ica is said to be the one located in the 
shelter house on Pike’s Peak, Colo. It is 
14,109 feet above sea level. The lowest 
telephone instrument is in Death Val- 
ley, Calif., 276 feet below sea level. 
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Win Subscribers — 


Increase Revenue — 
With The 


MONOCHIME 


Operates from ringing 
current—Needs no re- 
lay or separate power. 


The Monochime is a pleasing 
signal which injects a friendly 
note into telephone service. 
Operating on ringing current, 
it needs no relay—no separate 
source of power. Connect it 
across the line either in place 
of the ringer or as an extra 
signal. Simple to install—needs 
no attention. 


Why not file rates for the 
Monochime in your exchange? 
It's easy, and you will like the 
Monochime's extra earning 


power. 
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**The Mechanical 

Secretary.” 
Write us today for our leasing 
plan which makes Peatro- 
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monthly rental without invest- 
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from broad social changes which 
would work for the employes’ 
direct benefit — unemployment 
compensation taxes, social secur- 
ity and old age benefit taxes, the 
maximum work week and mini- 
mum wage provisions of the 
wage-hour act. The cooperation 
of every employe in the success- 
ful execution of the program 
was solicited. 
People are particularly sensitive 
to the quality of their service 
during periods when rates are 
under discussion. They are, per- 
haps unconsciously, evaluating 
its worth. Employes were urged 
to take unusual precautions to 
avoid service irregularities or 
giving subscribers any cause for 
complaint. 

3. Employes were asked to attempt 
to answer such questions con- 
cerning the rate program as were 
directed to them by relatives, 
friends and acquaintances. 


to 


The attitude of whole-hearted co- 
operation evidenced by the employes 
was gratifying. 

The next step was to arrange a 
meeting with the Iowatown City 
Council. This was not a necessary 
step in the legal sense, for as you 
telephone people know, city councils 
do not have the power to regulate 
telephone rates. It was purely a co- 
operative step—its purpose being 
simply to lay the full facts of the 
situation before the city fathers and 
to let it be known that there was 
nothing in the project to be hidden. 
The meeting with the council came 
off in good shape. There were many 
and varied questions raised and they 
were answered as fully and frankly 
as possible. The recommendation is 
offered here that if you should ar- 
range to meet with a city or town 
council regarding rates, you go pre- 
pared to discuss all pertinent angles. 
Unanswered questions, even if unim- 
portant, leave a bad impression. 

Getting newspaper publicity and 
advertising started was the next 
move. The local editor was con- 
tacted and the plans fully outlined to 
him. A previously prepared news 
story, written as a statement from 
the local exchange manager and out- 
lining the essential facts necessita- 
ting the rate adjustment and 
announcing the new rate schedule 


and its effective date was given to 
the editor. He was asked to run it as 
written if he saw fit and otherwise 
to change it as he desired. Also 
given to the newspaper man was a 
series of four advertisements—each 
about four-column by 15 inches— 
which were to be run once a week 
from then until the effective date of 
the new rate schedule. These adver- 
tisements had been prepared with a 
great deal of care and were designed 
to tell, in small bits to allow easy 
digestion and with enough repetition 
of important points for emphasis, 
the complete story of the Iowatown 
rate program. 

The first of the series of adver- 
tisements was captioned “Factors 
Beyond Our Control Have Increased 
Our Expenses Per Telephone to an 
Alarming Extent” and contained a 
general explanation of the increased 
expenses. Mention was made in the 
copy that the Company’s 1939 tax 
bill was more than double its 1935 
bill. The cost of the wage-hour act 
in increased pay roll was stated and 
comparisons were drawn between 
the cost of certain essential mate- 
rials today and the cost of the same 
materials 10 and 25 years ago. The 
second advertisement of the series 
carried a heading “A Dollar Can 
Only Be Stretched So Far” and it 
contained much the same informa- 
tion as the first one but presented 
in a slightly different way and with 
a little more detail. 

The third advertisement consisted, 
frankly, of a little “horn-tooting.” It 
was devoted to an outline of facts 
relating to the company’s operations 
in Iowatown and included informa- 
tion as to increases in average wage 
rates, the increase in the number of 
employes at the exchange, the ex- 
penditure being made on the Iowa- 
town telephone plant and ended with 
repetition of the theme that despite 
economies, present income per tele- 
phone was simply not adequate to 
cover essential expenses of opera- 
tion. The fourth and final advertise- 
ment of the series was largely a 
summary of the information con- 
tained in the previous ones plus a 
complete outline of the new schedule 
of rates. This last advertisement 
was to be published just before the 
effective date of the new rates. 


All Business Subscribers 
Methodically Canvassed 

Next on the list was to undertake 
a personal canvass of all business 
subscribers in Iowatown. Two men 
were used for this function and the 
canvass was made methodically and 
thoroughly. Some of you may won- 
der if this procedure was absolutely 
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necessary. It is our considered opin- 
ion that, if not necessary, the 100 
per cent business account canvass 
was well worth the effort it required. 
True, the full facts were contained 
in the news articles, advertisements 
and in the individual letters which 
were directed to every subscriber 
later in the campaign. 

The purpose of these contacts with 
the business men, then, was some- 
thing other than simply repeating a 
set of facts to them. The purpose 
was to get closer to these business 
men as individuals—to talk over 
mutual problems face to face with 
them—to observe their reactions and 
to learn what they thought about the 
company’s service, practices and 
policies. It must be recognized that 
business men largely control public 
opinion in a community of this size. 
The personal interviews let the busi- 
ness men know that we are inter- 
ested in their opinions and in some 
instances it perhaps causes them to 
feel some personal interest in our 
problems and the plans we have to 
solve them. 

Practically all business subscribers 
were, of course, also subscribers to 
residence service. Thus, the canvass 
of business men actually amounted 
to a canvass of nearly 200 subscrib- 
ers or approximately one-third of 
the total. Perhaps an additional 100 
subscribers were interviewed  be- 
cause they raised some question or 
voiced some objection at the office. 
These contacts plus the fact that 
every rural subscriber was _ inter- 
viewed by the exchange manager as 


the rural lines were metallicized 
later probably resulted in a final 
total of 80 per cent customer in- 


terviews. 

The final step in the preliminary 
campaign consisted of simply dis- 
patching a letter to each subscriber. 
These letters, individually addressed 
and signed by the exchange mana- 
ger, reviewed again the facts out- 
lined in the series of advertisements 
and covered in the personal inter- 
views, and in addition told each sub- 
scriber exactly what rate would 
apply for the service he was receiv- 
ing on the first of the following 
month. 


Results of Program 
Highly Satisfactory 

Well, that about ended the job. 
There remained only to correct bill- 
ing records to the new schedule, 
complete line and _ instrument 
changes authorized by subscribers, 
keep ears close to the ground to de- 


tect developments and await the 
results. 
More than a year has elapsed 
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since the new rate schedule became 
effective at Iowatown and in that 
time the task of metallicizing all 
rural lines and adjusting all rural 
rates has likewise been completed. 
Thus, we have a complete record of 
the results and are now able to view 
the overall job. Here are the salient 
facts: 


1. With proper allowance for the 
average amount of forfeited dis- 
counts formerly collected under 
the gross-net billing system, ad- 


ditional annual revenue of 
$3,033 resulted from the pro- 
gram. 

2. A total of 18 stations were lost, 
at least temporarily, as a direct 
result of the rate increase. How- 
ever, subsequent gains have in- 
creased the number of stations 
so that as of March 31, 1941, 
the total in service exceeds by 
five the total before the new 
schedule was placed in effect. 

3. A total of 16 individual line 


service subscribers, business and 


residence, regraded to party line 


services because of the _ rate 
change. Iowatown has 43 more 
desk sets and 89 more handsets 
in service today than it had 
prior to the rate adjustment. A 
large percentage of these changes 
unquestionably resulted from 


elimination of the desk set sur- 
charge. 







Easy on the Strand 
Because the groove in L-M Thim- 
properly 
curved, the heavy strand may be 
pulled tight without kinking and 


bleye Anchor Rods is 


without danger of abrasion. 


L-M Anchor Rods — like all L-M 
Telephone Construction Specialties 


4. The collection efficiency of the 
exchange averaged 7 per cent 
better for the last three months 
to date than it did for the last 
three months under the discount 
billing system. Collection effici- 
ency figures represent the per- 
centage of the total money value 
of all outstanding accounts on 
the books at the beginning of a 
month which is collected during 
the month. 


And that’s about all there is to 
tell about Iowatown. The job was 
no outstanding nor unusual accom- 
plishment. In fact, we chose this 
particular rate program to discuss 
simply because it occurred at an 
average town. Actually, there have 
been many rate programs completed 
in the state which, from several 
points of view, were much more suc- 
cessful than this one—programs in- 
volving more substantial increases 
and much less expenditure in plant 
replacement which were accom- 
plished with smaller station losses. 
However, speaking generally, the 
job which has been discussed was a 
satisfactory one. The community 
now has a first class telephone ex- 
change and all subscribers, urban 
and rural, are receiving excellent 
service. Employes are enjoying 
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We have, for twenty years, manufac- 
tured a complete line of Pole Line 
Hardware. Our line is complete and 
is quality material. 

We have, throughout these twenty 
years, marketed our product under 
the trade name of others. As of this 
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other manufacturers, and are now 
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trade name. 
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greater leisure and the merchants 
benefit from an increased pay roll. 

Most important, telephone rates 
are nominal and we believe are 
recognized as such by a large pro- 
portion of the subscribers. As for 
the company, while a considerable 
cash expenditure for plant rehabili- 
tation was required, lower mainte- 
nance costs should result and the 
additional revenue has taken the 
exchange out of the “red” and given 
it a net income which should repre- 
sent a return of approximately 3 per 
cent per year on the value of the 
plant. 

(Concluded ) 


[Epitor’S NOTE: This article by Mr. 
Shenk was presented as an address 
before the recent Iowa convention, 
and the first instalment was pub- 
lished in the May 31 issue.] 





In the Nation's 
Capital 
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confirmed an earlier proposed report 
(July 27, 1940). In this case the 
telephone company sought to with- 
draw certain tariffs on file with the 
FCC covering toll rates between 
interstate points situated near the 
border city. 

The company interpreted Section 
221(b) of the Communications Act 
(which precludes the FCC from 
exercising jurisdiction over local 
telephone exchange rates) as permit- 
ting the withdrawal of such inter- 
state tariffs from the FCC whenever 
the revision of a local exchange 
structure absorbs traffic previously 
conducted on a separate interstate 
toll basis. Southwestern Bell had 
accordingly enlarged its Kansas City 
exchange area, 

But the FCC, in its final order, 
confirmed its previous opinion to the 
effect that carriers subject to the 
Communications Act cannot “by 
merely changing the label on a par- 
ticular class of service, bring such 
service within the exception in Sec- 
tion 221(b).” 

It is significant that Commission- 
ers Craven and Case (who are be- 
coming confirmed members of a sort 
of “right wing” of the FCC) dis- 
sented. Obviously, the FCC would 


have had no jurisdiction over any of 
these interstate exchange points if, 
at the time the Communications Act 
was adopted, they had already been 
a part of the Kansas City district 
exchange area. Under such circum- 
stances, the jurisdictional exemption 
in Section 221(b) would have 
applied. 

But now apparently the position of 
the majority of the FCC is some- 
thing like the old British concept of 
citizenship. “Once an Englishman, 
always an Englishman.” Or, to 
paraphrase, “Once FCC jurisdiction 

always FCC jurisdiction.” It is 
difficult to see from reading the 
opinion of both the proposed report 
and the final order just what steps 
the Southwestern Bell Co. might 
take to eliminate FCC jurisdiction. 
Once the FCC has authority, it 
sticks regardless of how closely tele- 
phone service to an interstate subur- 
ban point might become coordinated 
with a metropolitan exchange area. 


The Senate Interstate Commerce 
Committee, having paused for the 
present in its contemplation of the 
telegraph merger proposal, was 
scheduled this week to look into the 
controversial White resolution. Your 
correspondent hopes to be able to 
give you a more comprehensive pic- 
ture of the telegraph merger hear- 
ings next week after certain source 
leads have been run down. 

But the White resolution to in- 
vestigate radio regulation and the 
FCC is likely to produce more fire- 
works. At this writing, a majority 
of the Senate committee is still 
reliably reported to be in favor of 
a congressional investigation. White 
House reaction to the proposal to 
investigate radio is still negative 
but not definitely conclusive. That 
some alarm is being felt over the 
White resolution in administrative 
quarters is seen in the rumors that 
the FCC may decide to defer the 
effective date of its recent drastic 
radio network regulations. 

It was these regulations and its 
report on the so-called monopolistic 
practices of the radio networks 
which occasioned the latest anti-FCC 
disruption in Congress. Unless the 
FCC takes such action, the new 
radio rules will become effective 
August 22. However, Senator White 
of Maine put into his resolution a 
clause which would order the com- 
mission to stay enforcement of its 
radio regulations pending inquiry on 
the new rules. A majority of the 
Senate committee is known to be in 
favor of this clause. 
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Therefore, if the White resolu- 
tion is approved by the Senate, it 
would virtually amount to a repri- 
mand of the FCC for being too pre- 
cipitate in its regulatory functions. 
Rather than risk embarrassment of 
a stay directed by the Senate, the 
FCC may well decide to defer en- 
forcement of its own order. At any 
rate, that is the way the gossip goes 
around Washington. 


sé 


The recent “unlimited emergency” 
proclamation of President Roosevelt 
has little direct impact on telephone 
carriers subject to the Communica- 
tions Act. It does give him auto- 
matically complete control over radio 
broadcasting. The President may 
now suppress stations or even take 
them over and operate them. 

However, the right of the Federal 
government to traffic priority under 
the emergency clause of the Com- 
munications Act (Section 606) may 
only be exercised “during a war in 
which the United States is engaged.” 
This language would seem to be 
explicit enough to require a formal 
declaration of a state of war by Con- 
gress before it can be invoked. And 
under the Constitution Congress still 





has the power of declaring war, al- 
though a lot of people are beginning 
to wonder whether it means very 
much, 

Ww — 


Second Aviation Book by 
Former “Telephony” Writer 

Following the publication of his suc- 
cessful first book, “Sky Roads,’’ which 
appeared last year (See TELEPHONY, 
April 13, 1940, page 33), Ernest K. 
Gann, former TELEPHONY writer who 
is now an American Airlines pilot, has 
produced another volume, ‘“‘All Ameri- 
can Aircraft.’’ Mr. Gann is the son of 
George K. Gann, well-known Inde- 
pendent telephone man. 

“All American Aijircraft’’ presents 
pictures and specifications, as well as 
brief nearly all the 
American-built aircraft of three classes 
—commercial transports, private air- 
planes, and military craft. The Doug- 
las DC-4, the Boeing Stratoliner, the 
Piper Cub, the Flying Fortress and the 
Consolidated Flying Boat are but a 
few of the well-known airplanes which 
are described. The characteristics of 
each plane are tabulated so that anyone 
who is interested may easily compare 
them. 


descriptions, of 


Those who have read Mr. Gann’s first 





ERNEST K. GANN 


book will certainly wish to obtain his 
latest volume. Anyone who is inter- 
ested in aviation, or who wants to know 
more about the products of the indus- 
try which is playing such a large part 
in the war defense program, will find 
many hours of enjoyable reading be- 
tween its Published by the 
Thomas Y. Crowell Co., New York, the 
book sells for $2.00. 


covers, 








The new ma- 
chine for locat- 
ing faults on 
aerial telephone 
lines, without 
the necessity of 
climbing poles 
..« also locates 
buried cable, 
water and gas 
pipes or wiring 
in the walls of 
buildings. 

Equipment con- 
sists of: ampli- 
fying unit, ex- 
ploring coil and 
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TELE-SPOT 





three 40 inch lengths of bakelite tubing, containing 
wiring to coil and communication lines for line tap- 
per. Amplifier contains loud speaker. 


Telephone men are displaying great interest in 
TELE-SPOT. May we send you additional informa- 
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illinois Telephone Men Urged 
To "Get House in Order” 


Continued from page 21) 





phone work, Mrs. Workman pos- 
sesses a deep insight into human 
nature which aids her to under- 


stand and help people whom she 
contacts throughout her daily work. 

The first topic, “Toward a More 
Pleasing Service” was presented by 
G. C. Jones, division traffic super- 
visor, Illinois Bell Telephone Co., 
Springfield. The speaker introduced 
his subject by relating an actual 
experience occurring that morning 
in the Peoria toll room. Mr. Jones 
stated that when one of the operators 
answered an inward signal on a cer- 
tain group, she received an order 
that seemed strange coming from 
that circuit group, so in order to 
determine by what route the oper- 
ator had reached Peoria she asked, 
“How are you coming?” Imagine 
her surprise when the friendly 
voice of the originating operator 
came back with, “Fine, how are you 
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doing? 


According to the speaker’s opin- 
ion, that was a nice, friendly way 
to start out the day’s work and he 
expressed the hope that the oper- 
ator will be equally as successful in 
getting some of that friendliness 
across to her customers. 


Mr. Jones stressed the need for 
more pleasing service and the oper- 
ator’s responsibility in promoting 
good customer relations. The speak- 
er’s interesting topic was a fitting 
prelude to the skits presented by 
employes of his company, imme- 
diately following. 


The players, presenting the 20 
skits, all of which stressed the need 
for and importance of friendly, 
courteous and natural treatment of 
telephone customers, gave an ex- 
cellent performance and, as Mr. 
Jones stated, they were not im- 
ported from Hollywood but were 
taking time out from their regular 
duties in the telephone industry to 
participate in the traffic program at 
the annual convention. Just an- 
other example of the versatility of 
our telephone men and women. 

On the afternoon of May 28 the 
traffic people attended the general 
session of the convention where 
subjects of interest to all telephone 
people were presented. 
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The second traffic session con- 
vened on the morning of May 29 and 
was-devoted to a panel discussion of 
problems relating to handling long 
distance calls originating in tribu- 
tary exchanges completed by toll 


center operators. Actual cases 
which have occurred in the past 
were used as a basis for the dis- 


cussion. 

The panel discussion was unre- 
hearsed and a great deal of credit is 
due the chairman, J. F. Reding, for 
the able manner in which he led the 
discussion and to the discussants 
for the satisfactory manner in 
which all questions were answered. 
The participants in the presenta- 
tion were: 

Chairman J. F. Reding, traffic 
superintendent, Illinois Commercial 
Telephone Co., Springfield. 

Discussants: Esther Hummel, 
traffic supervisor, Illinois Commer- 
cial Telephone Co., Springfield. 
Estherbelle McLennan, chief oper- 
ator, Dixon Home Telephone Co., 
Dixon. Myrtle Puckett, chief oper- 
ator, Illinois Consolidated Tele- 
phone Co., Hillsboro. Kathleen J. 
Taylor, chief operator, Middle 
States Telephone Co., Des Plaines. 

Three fine speakers appeared on 
the program at the final traffic ses- 
sion on the afternoon of May 29. 
The first speaker, R. M. Quirk, 
supervisor of toll service, Illinois 
Bell Telephone Co., Chicago, gave 
an interesting and informative talk 
on the subject of “Toll Operating 
Practices and Problems.’’ The 
speaker outlined the need for oper- 
ating practices but stressed the fact 
that judgment on the part of the 
operator must be combined with the 
use of standard practices and, when 
necessary, the operator should not 
hesitate to deviate from the pre- 
scribed rule. 

Mr. Quirk also offered many help- 
ful suggestions in regard to han- 
dling holiday traffic. Prompt and 
efficient inward and _ information 
service in all telephone exchanges is 
essential in handling holiday traffic 
satisfactorily, according to the 
speaker. He related interesting facts 
and figures in connection with han- 
dling holiday traffic in the past and 
stated plans are going forward to 
increase the efficiency of rendering 
telephone service during the holiday 
period in the future. 

Miss Anne Barnes, traveling chief 
operator for the Iowa Independent 
Telephone Association, having a wide 
acquaintance among traffic people in 
Illinois and many other states, pre- 
sented an address on “Through the 
Years.” She related many interest- 
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ing experiences she had enjoyed dur- 
ing her telephone career, as well as 
experiences of other pioneer oper- 
ators. To the modern telephone oper- 
ator of today, with all the advan- 
tages of highly-specialized training 
and standardized equipment, the 
work and problems of the pioneer 
operators must seem strange indeed, 
she said. 

The final subject, “Yourself Incor- 
porated” was presented by L. F. 
Shepherd, general traffic superintend- 
ent, Commonwealth Telephone Co., 
Madison, Wis. Although the hour 
set for adjournment was drawing 
near when Mr. Shepherd was intro- 
duced, he held the attention of his 
audience until the last word was 
spoken. 


The speaker explained that “Your- 
self Incorporated” is to each of us 
the greatest enterprise in the world; 
that all the capabilities which we 
possess are vested by nature in this 
single business. And, said Mr. Shep- 
herd, “it is, therefore, no coincidence 
that we as individuals are in the 
final analysis concerned with our own 
welfare.” 


Mr. Shepherd spoke of personal 
welfare from the standpoint of the 
pleasure and satisfaction we derive 
from our own jobs. He stated “it is 
obvious that ‘Yourself Incorporated’ 
can mean only one thing—you. You 
are the president, vice president, sec- 
retary and treasurer of the concern 

in fact, it is a closed corporation.” 
The speaker pointed out that it 
would be possible to run “Yourself 
Incorporated” to your own liking if 
it were not for the fact that there are 
many other similar concerns in this 
world with which one must come in 
contact. 
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“It cannot be admitted that there 
has ever been a complete and total 
failure in Yourself Incorporated,” 
said Mr. Shepherd. He stated that 
the balance sheet is accomplishment ; 
and the real dividends—personal sat- 
isfaction. To admit total failure, 
said he, would mean the complete ab- 
sence of accomplishment and, accord- 
ing to his belief, no one can work at 
a task without there being some de- 
gree of accomplishment. Foremost 
among the factors having a direct 
influence on the degree of accom- 
plishment attained are desire, inter- 
est and ability. 

In his concluding remarks the 
speaker stated: “ ‘Yourself Incorpo- 
rated’ is really quite a concern hav- 
ing many departments and varied 
functions. The success of the enter- 
prise rests entirely with you.” 

Everyone attending the traffic con- 
ference was invited to submit a writ- 
ten suggestion on “How to Develop 
More Pleasing Service.” Judges 
were assigned to select the three best 
suggestions offered. 

Miss Mary Halpin, chief operator, 
Illinois Commercial Telephone Co., 
Murphysboro, was awarded first 
honor for her suggestion: “Too often 
we have a tendency to speak in a 


hurried tone of voice. To the cus- 
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tomer this gives the impression that 
we are indifferent in regard to the 
kind of service we render. It 
him wondering if the company is 
economizing to such an extent that 
there is insufficient help to render 
adequate service.” 


leaves 


Tied for first place was Miss Elsie 
F. Denman, junior supervisor, Mid- 
dle States Telephone Co., Pekin. Her 
suggestion was: “Traffic is heavy, 
but I think all operators, both 
students and trained, should be im- 
pressed daily to not sacrifice accu- 
racy for speed. As a junior super- 
visor, I get many complaints about 
snappy, busy test replies from oper- 
ators.” 

The third highest was 
awarded to Elsie M. Manuel, Elm- 
wood Telephone Exchange, Elmwood. 
She stated: “At home I live by my- 
self, for myself, with myself, but at 
work over my transmitter and meet- 
ing the public I live for and with my 
customers: ‘Do unto others as ye 
would have done unto you’ can be 
applied to all business as well as our 
telephone business.” 


score 


In an elimination contest for third 
place were: 

Andrea Toomer, Eureka Telephone 
Co., Eureka. Her suggestion was: 
“So many times we have customers 
who cannot hear well. A little help 
by the operator is so gratefully ac- 
cepted, and takes so little time.” 

La Vona M. Lane, Illinois 
mercial Telephone Co., 
stated: 


Com- 
Springfield, 
“At least once, if possible, 
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call the subscriber by name. Try to 
avoid using ‘m’am’ especially on local, 
and also on toll.” 

Carrie Anderson, chief operator, 
Illinois Central Telephone Co., Chilli- 
cothe, had this to offer: “My pleas- 
ing service suggestion is to address 
the customer by Mister or Missus 
Brown or whatever the name is, if 
possible.” 

Many other interesting and worth- 
while suggestions for making tele- 
phone service more pleasing to the 
customer were submitted. 


— a 





Approved Maintenance 


Practices 


(Continued from page 10) 





tend to the ground. If it had done 
so, some of the lightning possibly 
would have discharged over it to 
earth. However, rain spouts of this 
type often are not grounded, and 
drop wire should in all cases clear 
them at least several inches. 

The subscriber’s set, even though 
located where there is slight or no 
lightning hazard, also presents op- 
portunity for trouble’ prevention 
work. Sets having cords exposed to 
moisture from the cleaning of floors, 
leaking water pipes, etc., can often 
be rearranged to avoid this condi- 
tion. Wiring under desks can often 
be protected against breakage by 
placing short lengths of rigid or 
flexible conduit anchored to the 
floor and clamped to the underside 
of the desk or other movable furni- 
ture. 

Too, why not suggest to the sub- 
scriber the moving of his set to a 
new location on a shelf before it 
falls to the floor and causes a real 
expense? Even though you may be 
in a position to collect breakage 
charges, which are often inade- 
quate, it will help to maintain better 
relations between subscriber and 
company if you are not obliged to 
collect such charges. 


(To be continued ) 
vv 


South Dakota Announces 
Convention Dates 

The 1941 convention of the South 
Dakota Telephone Association will be 
held October 8 and 9, announces Secre- 
tary-Treasurer Charles E. Adams, 
Groton. Hotel Carpenter in Sioux Falls 
will be the headquarters for the meet- 
ing. 
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